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1. lHosicHUTEJBLHASA 3AIHCKA

1.1. Heapb u 3272494 AMCHUTIMHBI

I_[e.m, AUCHHUIIIMHDBI!

chopmupoBath y

CTYJICHTOB

(byHnaMeHTaIbHBIE

TEOPETUUECKUE U

IMPAKTUYCCKUE 3HAHUA, YMCHHUA W HABBIKKM B paMKaX OCHOB YIIPaBJICHHUA IMEPCOHAIOM B COBPEMEHHBIX

YCIIOBUAX
3agaun:

- 03HAKOMUTB CTYJICHTOB C UCTOPUYECKUMU U COLIMAIBHBIMUA BOIIPOCAMH YIIPABIICHUS [IEPCOHAIIOM;

- U3YYUTh OCHOBHBIE KOHIIETILIMY YIPABJICHUS [IEPCOHAIIOM C YYETOM 3TaloB UX (HOPMUPOBAHMUS;

- CHCTEMaTU3UPOBATh TEOPETUUECKHIE 3HAHUS B 00JIACTH OCHOB YIIPABIICHHUS IIEPCOHAIOM;

- U3Y4YUT OCHOBHBIE 3JIEMEHThI CUCTEMBI YIIPABIEHUS IEPCOHAIOM: LI€Jb, 33/1a4l, CYObEKThl, OOBEKTHI,
METOABI, PYHKIIUHN U TPUHIUIIBI YIIPABJICHUS TIEPCOHAIIOM;
- U3Y4UT HOPMAaTUBHO-METOANYECKOE 00eCIIeYeHe CUCTEMbI YIIPABICHUS IEPCOHAIOM;
- U3Y4YUTh COBPEMEHHBIE TEXHOJIOTHUH YIIPABJICHHS IIEPCOHATIOM.

1.2. IlepeyeHb NJIAHUPYEMBIX Pe3yJIbTATOB 00y4YeHHUsI 10 JUCHHMIIJIMHE, COOTHECEHHBIX C
HHIMKATOPAMH J0CTHKEHUs KOMIIeTeHIN I

Komnerenuus
(Ko 1 HAUMEHOBAHUE)

HNuauxkaropsl
KOMIIeTeHIH i
(K0J1 1 HAUMEHOBAHUE)

Pe3yiabTaTsl 00yyeHus

[1K-7

Cnoco0eH UCcroab30BaTh B
npoQecCuOHAILHON
JeSITeIIbHOCTH OCHOBHBIC
TCOpHUU MOTUBAIIUH,
JUAEPCTBA U BIACTH IS
PEICHHUA CTPATCTUICCKUX U
OTIepaTHUBHBIX
VIIPaBICHYCCKHUX 33]a9

[1K-7.2

JlemoHCTpUpYyeT
CIIOCOOHOCTh
HCII0JIb30BAaTh B
npoQeCCHOHAIBHON
JIEATETbHOCTH TEOPUU
MOTHBAIIUH, TUACPCTBA U
BIIACTH JJI pEUICHUS
YIPaBJICHUYECKUX 3a7a4.

3HaTh: OCHOBBI COBPEMEHHOI
¢wiocopun U KOHIENUUI yHnpaBiIeHUs
[IEPCOHAJIOM, CYIIHOCTb U 3aJayH,
3aKOHOMEPHOCTH, HPUHIUIIBL u
METOABI  YNPABICHHUS  IEPCOHATIOM;
OCHOBBI pa3pabOTKH M pealu3aluu
cTpaTeruu YIpaBJIECHUS
YeJI0BEYECKMMHU PECYPCaMHU.

YMeTh: TNPHUMEHSATH TEOPETHUECKUE
MOJIOKEHUS. B MPAKTUKE YIPaBICHUS
HIepCOHAJIOM OpraHU3aAINH.

[1K-7.3

Pa3zpabarbiBaer
ONTUMATFHYIO KaIPOBYIO
MOJIMTUKY U TOTOB
MCIIOJIb30BaTh KaJpOBbIE
TEXHOJIOTHUHU B
TOCY/IapCTBEHHBIX U
MYHUIUIIAJIBHBIX OpraHax.

YMeTs: (bOpMHpOBaTL N HUCIIOJIb30BaTh

TPYAOBOI HOTEHIIHAI u
MHTEJUIEKTyaJIbHbIN KanuTan
OpraHu3aIH.

Bnagers:  Biazeer  CIOCOOHOCTBIO

WCIIO0JIH30BaTh HOPMATHUBHBIE TTPABOBbIE
aKThl B CBOEH TpodecCHOHaTbHOU
JIeATeTLHOCTH, aHATM3UPOBATh
COIMANTbHO-9KOHOMHYECKHUE TPOOIeMbI
Y TIPOIIECCHl B OpTaHU3AIiU, HAXOAUTh
OpraHU3allMOHHO-YIIPABICHUECKHE U
SKOHOMHUYECKUE PEIICHIS

1.3. MecTO AUCHHUILIIMHBI B CTPYKTYpe 00pa30BaTe/IbHOM NPOrpaMMbl

JucruminHa (Mo0yny) «YTIpaBlIeHHE TIEPCOHATIOM B OpraHax roCyZapCTBEHHOTO YIPaBICHHS)
OTHOCHUTCSI K 4acTH, (opMupyeMoil ydacTHUKaMH 0Opa30BaTEeNbHBIX OTHOLICHWH OJIOKa TUCLMIUIMH
y4eOHOro IJjiaHa.



5

JlJiss OCBOEHUSI TUCIUTUTMHBI HEOOXOIMMbI KOMIETCHIINH, COPMUPOBAHHBIC B XOJ€ M3YyUCHUS
JUCHUIIINH «Teopus TOCy1apCTBEHHOTO YIIPaBICHUS.

B pesymbraTe OCBOCHHS NUCHUIUITMHBI (POPMUPYIOTCS KOMIICTCHIIMH, HEOOXOAMMBIC st
W3y4YeHUs CIEAYIIIMX JUCHUIIMH <« 'OCylapCTBEHHOE yIpPABJIEHHE M  TOJEPAHTHOCTHY U
MPOXO0KICHUS TPOU3BOJICTBEHHON MPAKTUKMU.

2. CTpyKTYypa THCHUILTHHBI
OO6mast Tpy10EMKOCTh TUCIMIUIMHBI COCTaBIIAeT 3 3.€., 108 akageMuyecKux 4acosB.

CTpyKkTypa IMCUMIJIMHBI JIS 04HOI opMbI 00yUeHM s

O0beM IUCHUIUTMHBI B (OpME KOHTAKTHOM pabOoThl OOYYAMOIIUXCS C MeJarorm4yecKuMu
paboTHUKaMU W (WJIM) JIMIIAMHU, TPUBJICKACMBIMH K pealu3aliii 00pa3oBaTEeIbHOW MPOrpaMMbl Ha
MHBIX YCJIOBHSIX, IPU MTPOBEICHUH YICOHBIX 3aHATH:

Cemectp | Tun yueOHBIX 3aHATUI KonuuectBo
4acoB
7 Jlexuun 24
7 CemuHapsl 36
Bcero: 60

O6beM AuCHUILTUHBL (MOYJIs1) B JOpME CaMOCTOSTENILHON pabOoThl 00YYAIOIIHUXCS COCTABISET
48 akaJeMHYECKNX 4acoB, BKIIOYasa 18 4acoB Ha dK3aMeH.

3. Coep:xaHue U CUUTIIMHBI

Ne HaumeHoBaHme pa3aesa Conep:xanue
AUCHMIINHBI
1 | OBomronus HayKu YenoBeueckuid (akrop M ero poib B Pa3BUTUHU
YIPaBJICHUS IEPCOHATIOM opraHmsanuu. Teopus yIpaBiIeHUs O pPOJIM 4YEJIOBEKa B
OpraHu3auu.
Hcropuueckue W3MEHEHUs pOJIM IIEpCOHAana B JKU3HU
o0miecTBa M JAEATENBHOCTH  OpPraHU3aIUH. Oransl
pa3BuTuUs Haykun O nepcoHane. lllkonma Hay4HOU
Opra"u3anuu Tpyna (. Teitnop), 1IKOJIa

aAMHHHMCTpaTUBHOro ympasieHus (A.daiionp), mIKosa
YyenoBedyecknx oTHomeHud (D. Meiio), moBeneHYecKas
mkona (. MaxkI'perop, B. Oyuu, A. Macnoy, /.
MaxKnemnang, K. Ansaepdep, @. I'epubdepr, B. Bpym, C.
Anawmc, JI. [Toptep, O. Jloynep).

KonuuecTBeHHbIE W CUTyallMOHHBIE  IOAXOABI B
yIOpaBieHUN MepcoHaioM. Pa3BuTue OTeuecTBEHHOU
HayKH O IIEpCOHAJIE.

2 | OcHOBHBIE KOHIICTIIINU H [TonsATHA: KOHUENIMA, MapagurMa, JAEATeIbHOCTh 10
¢unocodus ynpapieHus ylpaBieHuto nepcoHanoM. Iloaxonsl kK (GOpMHpPOBAHUU.
IIEPCOHAIIOM KOHIIETIIIWM  YIIPABJICHHUS] TIEPCOHAJIOM: SKOHOMHUYECKH,

OpraHWYecKuid  (aAMUHUCTpATHUBHAs ¥  COLMaJbHAas),
rymanuctTudeckuii. OCHOBHBIE COBPEMEHHbIE KOHIIEMIINH
YIOpaBIEHUS IEPCOHAJIOM: KOHLENIUS HCIIO0JIb30BAHUS
TPYIOBBIX pecypcos, KOHLEMIUS yIpaBICHUS
NIEPCOHAJIIOM, KOHLEMIMS YIpPaBIEHUS YEIOBEUECKUMU
pecypcamu, KOHLENIUS YIIPAaBJICHUS YEIIOBEKOM.

@dunocodus ynpaBiIeHHMs NEPCOHANIOM: TMOHATHE U




onpeneneHue. B3zaumocss3b ¢unocopur opraHuzavK U
¢wiocopun  ympamieHuss — nepcoHanoM.  OCHOBHBIE
byakunn Gunocodun ynpaBIeHHs TIEPCOHATIOM.

Llenu, OCHOBHBIE 3J€MEHTHI U MPUHLIUIBI (POPMUPOBAHUS
bunocodun yrmpasiaeHuUs: IEPCOHATIOM.

HanmonansHbie ocobeHHOCTH (HhOpMUpPOBaHUS GHIOCOPHH
yIIpaBJICHUS] TIEPCOHAIOM OPTraHU3aIllui. XapaKTePUCTUKA
AMIOHCKOM, aMEPUKAHCKOM W poccuickoil ¢uiocopuu
yIpaBJICHUS TIEPCOHAIOM OpTaHH3aIlHH.

Ponp u mecTo ynpasnenus
IIEPCOHAJIOM B CUCTEME
YIPABJICHUS OpraHU3aluen

Cucrema yrpaBieHus
MIepCOHAIIOM

OyHKIMSA yNOpaBlICHUS TMEPCOHAIIOM Kak OJHa U3
OCHOBHBIX  (GyHKIUIl  opraHu3auuu.  B3aumocBs3b
GYHKIUM ~ yIOpaBICHHWS  MEPCOHAIOM € JIPYTUMHU
GyHKIUSAMHU YOpaBlIeHHs B paMKax oOmed crpaTeruu
opranmu3anui. BHemHue U BHYTpeHHHE (DAKTOPBI CPEIIbI,
OTIpeeIAIONINe MECTO (PYHKIIMH YIIPABIIEHHUS IIEPCOHATIOM
B 001LIIeil cucTeMe yrpaBiIeHHs OpraHu3aluei.

CymHocTh, UeIM W (QYHKIMH CHUCTEMBl YIIPaBIICHUS
nepcoHasioM. OCHOBHBIE 3JIEMEHTBI CUCTEMbI YIIPaBJICHUS
MEPCOHANIOM: CYOBEKT yHpaBleHUS, OOBEKT YIpaBJICHUS,
ypoBHU yrpasieHus. CocrtaB (YHKIIMOHAIBHBIX OJIOKOB
CUCTeMBbl yIpaBjieHusl mepcoHargoM. Kraccudukanus
CHUCTEM YIPABJICHUS MEPCOHATIOM. Mojenb KOMIIETEHIUN
KaKk  OCHOBa  IIOCTPOCHHS  CHCTEMBl  YIpPaBIICHUS
nepcoHasioM. [loHATHE TPUHIUIIOB MOCTPOCHUS CUCTEMBI
yopasieHus nepcoHanoM. CopaepxaHue IMPUHLUIIOB
SKOHOMUYHOCTH, TPOTPECCUBHOCTH, MEPCHEKTUBHOCTH,
KOMIUIEKCHOCTH, OIEPATUBHOCTH, ONTUMAIBHOCTH W Jp.
Metoapl ympaBieHHS MEPCOHAIOM: aJIMUHUCTPATUBHBIE,
HSKOHOMUYECKHE, COIIMAIbHBIE U TICUXOJIOTUYECKHE.

[Tepconain kak 0OBEKT
YIPABICHUS

[TonsTe nepcoHana, pa3iauuvs B TEPMHUHOJIOTHYECKHX
TOJIKOBAaHUAX. (OCHOBHBIE TIOHATUS U  OIpPENEICHMUS,
UCIIONIb3yeMble B Kypce  (TpYAOBBIE  PECypCHl,
4eJI0BEYECKHE PECYpCHI, IEPCOHAII, KaJpbl, LITAT) .
Knaccudukanus nepconana no pyHKIHSM, BBIIOIHIEMbIM
B MIPOU3BOJICTBEHHOM IIpOIIecCce, XapakTepy (aKTHUeCKOM
JeSITEIbBHOCTH, CPOKY palOoThl, MNPUHLUIY Yy4acTus B
TEXHOJIOTUYECKOM IIPOLIECCE.

OpranuzanyoHHas, LITaTHas, (yHKIIMOHAIbHAS,
COLIMAJIbHAS, POJIEBAs CTPYKTYpa NEPCOHAJIA.

Cmyx0a ynpaBiieHHst
MEPCOHANIOM KaK CyOBEeKT
YIIpaBICHUS

[TonsiTne CILYKOBbI YIPABJICHUS IIEPCOHAIIOM
Hcropuyeckast cnpaBka W pa3BUTHE CIYXO YIpaBICHHS
nepcoHasiom B Poccum u 3a pyOexkom. JlomkHOCTHOM
coctaB  ciayx0  ympaBleHHs  IepcoHaJoM.  Bujsl
OpPraHM3al[MOHHBIX  CTPYKTYp  CIYXOBl  yIpaBlieHUS

[IEPCOHAJIOM.
[TpodeccnonanbHO-KBaATH(PUKAITMOHHBIN u
KOJIMYECTBEHHBII COCTaB CITYKObI yIpaBJICHUS

nepcoHaioM. TpymoéMKOCTh pabOT TO  yIpPaBICHHIO
MEPCOHANIOM.  3aTparhl, CBS3aHHBIE C  TEKYYECThIO
nepcoHana opranuzanuu. CBsi3b TEKYy4ECTH MEPCOHANA C
MOTHMBAIlMe W  CUCTEeMOW Tomcka, moabopa, orbopa
nepcoHana. Metoanveckue moaxoasl K KOJIMYECTBEHHOMY




U TPO(PECCHOHAIBHOMY  COCTaBY CIIYXKOBI YIpaBJiICHUS
NIEPCOHAJIIOM NpH €€ (OPMHUPOBAHUU.

HopmatuBHO-MeTO11UECKOE
o0ecreueHue CUCTEMBI
yIIpaBJIEHUS TIEPCOHATIOM

MecTo U poJib HOPMAaTUBHO-METOAMYECKOTO O0eCreueHus
CHCTEMBI yIpaBieHusi nepcoHanoMm. MHpopmanmonHoe u
JIOKYMEHTAIlMOHHOE O0eCleyeHe CUCTEMbl YIPaBJICHUS
nepcoHaIoM.  MexXIyHapoaHble  pEKOMEHJAalMH 10
YIpaBICHUIO TPYAOBOM AESITENBbHOCTbIO MeXTyHapoIHOM
OpraHu3aii Tpyaa. MexIyHapoaHas KJIaCCHU(pUKAIHS
3aHATHUH.

[TpaBoBOE obecrieueHue CHCTEMBI yIIpaBIICHUS
nepconanoM: Koncrturyuuss P®, TpynoBoit koaekc PD,
nocranosieHus [Ipasurenscrea PO.

JlokanbHble JOKYMEHTBHl OpTraHU3alluM: YCTaB, IpaBUia
BHYTPEHHET0 TPYIOBOIO paclopsiika, KOJUIEKTHUBHBIN
noroBop, IlomokeHne o moOapa3AeNeHUM, IITATHOE
pacnucasue, JOJKHOCTHAs WHCTPYKIIUS,
BHYTpU(UPMEHHBbIE  MPOQECCHOHANbHBIE  CTAaHIAPTHI,
MOJIOKEHUST O KaJpOBbIX TEXHOJOrusAX (0 Haiime,
aJlanTaluy, OLIEHKe, O KaJpOBOM pe3epBe, MOTHUBALIUU U
Ip.).

Hctopust pazpabotku mnpodeccHOHaIbHBIX CTaHAAPTOB B
Poccun. HanuonanbHas cucremMa KOMIIETCHUMHA U
KBaJTU (DUKALIUHA. Crpykrypa npodeccnoHanTbHOTO
CTaHjapTa. YIpaBlIeHUE NEPCOHAIOM C HCIIOJIb30BAHUEM
npoecCuOHANBHBIX CTaHIaPTOB.

CoBpeMEHHBIE TEXHOJIOTUU
noabopa, orbopa u
aJlanTanuy nepcoHana

Knaccupukanuss u  XapakTepUCTHKa  COBPEMEHHBIX
TEXHOJIOTHI moadopa mepcoHana. DTambl pa3padOTKH U
BHE/IPEHMUsI TEXHOJIOTHUM IM0j00pa mepcoHana. MeTobl
OLICHKH  COIIMaJIbHO-DKOHOMHYECKOH 3 pexTuBHOCTU
TeXHOJIOTUH mojadopa mnepcoHana. Kraccudukauusa u
XapaKTEepUCTHKA COBPEMEHHBIX TEXHOJOTHH  oTOOpa
nepcoHana. Jtanbl pa3paboTKU U BHEIPEHUS TEXHOJIOTHU

orbopa mepcoHama. MeTonsl OIIEHKHA  COILMAIIBHO-
HKOHOMHUYECKOH. 3()()EKTUBHOCTH TEXHOJIOTUI o0TOOpa
IIEPCOHAIA. Knaccupukanmst u xapakTepuCTHKa

COBPEMEHHBIX TEXHOJIOTMM aJlanTaluy MepcoHaia. JTarbl
pa3pabOTKM W BHEAPCHUS] TEXHOJOTHUU  aJalTaluu
nepcoHasna. MeTosibl OLEHKH COLUATbHO-3KOHOMUYECKON
7 (HEKTUBHOCTH TEXHOJIOTHI aJlanTalliy MepCoHaIa.

CoBpeMeHHBIE TEXHOJIOTUH
OLICHKH TIepcoHala

Knaccugukarus u xapakTepucTuKa COBPEMEHHbIX
TEXHOJIOTHI OLICHKH MEPCOHAJIA.

Oransl pa3pabOTKH U BHEPEHUS TEXHOJIOTUN OLEHKU
IIEpCOHAIA.

MeTtopbl ONpEAENEHUS]  COLMAIbHO-I)KOHOMUYECKOU
7 (HEKTUBHOCTH TEXHOJIOTUH OLIEHKH MEepCOHaa.

MotuBanusa u
CTUMYJIMPOBAaHHUE TPYAOBOM
JIEATEIIbHOCTH TIepcoHana

Knaccudukanus u xapakTepucTuka COBpEMEHHBIX
TEXHOJIOTUI CTUMYJIMPOBAHUS TPYIOBOH NEATEILHOCTH
HepcoHaJa.

Oransl pa3pabOTKH U BHEIPEHUS TEXHOJIOTHH.
CTUMYJIMPOBAHUS TPYAOBOH eATEIbHOCTH IIepCcoHala
Metoael  onpepeneHuss  COUAIBHO-DPKOHOMUYECKOU
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7 (PEKTUBHOCTH TEXHOJOTUM OIEHKH IePCOHAA.

10 | ITpodeccuonanpHoe Knaccugukarus u xapakTepucTuKa COBPEMEHHbIX
pa3BUTHE U yIPABICHHE TEXHOJIOTUH MPO(ECCHOHATFHOTO Pa3BUTHS IIEPCOHANA.
Kapbepou IepcoHana Ortanbl pa3pabOTKU U BHEIPEHUS TEXHOJIOTUU

poeCCHOHATLHOTO Pa3BUTHS TIEpCOHANIA. MeTo bl
OTIpeNIeNIeHUs] COIMATIBLHO-3KOHOMUYECKOM

3¢ (PEKTUBHOCTH TEXHOJIOTHH MPOdheCcCHOHATHLHOTO
pasBuTHs nepconana. Knaccupukanus u xapakTepucTiKa
COBPEMEHHBIX TEXHOJIOTHUN YIIPABICHHS KaphEPO
nepcoHaia. Jtansl pa3pabOTKH ¥ BHEIPCHHS TEXHOJIOTHHI
yIIpaBJICHUS Kapbepoil nmepcoHana. MeToabl onpeaeacHus
COLMAIbHO-3KOHOMHUYECKOH 3()(h)eKTUBHOCTH TEXHOJIOTUU
yIIpaBJICHUS Kapbepoil mepcoHara.

11 | CoBpemeHHbIE TEXHOIOTUN CyIIHOCTB ¥ NOHATUE KATETOPUI: «YBOJIBHEHHUE» U
YBOJIbHEHUS [IEPCOHAIIA «BBICBOOOXIEHUE) IIEPCOHANA B OPraHU3ALUH.
Knaccugukarus u xapakTepucTuka COBpeMEHHbIX
TEXHOJIOTMI YBOJIBHEHUS IIEPCOHAIIA

Otansl pa3pabOTKU U BHEAPEHUS TEXHOIOTUU YBOJIbHEHHS
nepcoHala

4. O0pa3oBaTe/ibHbIe TEXHOJIOTHH
Jis  mpoBeneHuss yuyeOHBIX  3aHATUH 1O  JUCIHUIUIMHE  HUCHOJB3YIOTCS — pa3linyHbIe

oOpa3oBaTenbHbIe TEXHOJOTHH. I OpraHu3anyy y4eOHOTO Mpolecca MOXKET OBITh HCIIOJIB30BaHO
ANEKTPOHHOE 0OyueHue U (UJIM) JUCTaHIIMOHHBIE 00pa30BaTeNbHbBIE TEXHOIOTHH.

5. OneHka NJIAHUPYeMbIX Pe3yJIbTATOB 00y4eHHs

5.1 Cucrema ouneHuBaHus

®dopma KOHTpOIIS Makc. KoIM4ecTBO 0aioB
3a oHy paboTy Bcero
Tekyuuii KOHTPOIb:
bauu-rect
H 5 6amnnos 15 6amnos
KonTponbnas pabora
5 6amnoB 20 6amioB
Brictynnenue, npeseHTanus
y P 1 10 6amioB
VYyacTtue B JMCKyCCHH
FHCKY 15 Gamna
Bcero: 60 6amioB
[IpomexyTounas arrecTarys 40 6annos

Dxzamen

Hroro 3a cemecTp (ANCIUTITHHY) 100 6anos
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ITonmy4eHHBI COBOKYITHBIN PE3YJIBTAT KOHBEPTUPYETCS B TPAAULIMOHHYIO LKAy OLIEHOK U B
IIKaly olleHoK EBporieiickoii cucteMsl niepeHoca u HakoruteHus kpeautos (European Credit Transfer
System; nanee — ECTS) B COOTBETCTBUY C TaOJIUIICH:

[kana
100-6annpHast mkana | TpaguimonHas mkania ECTS
95— 100 A
8394 OTIMYHO B
68 — 82 XOPOIIIO 3a4TECHO C
56 — 67 D
50 _55 YIIOBJIETBOPUTEIHHO E
20-49 FX
0_19 HEYIOBJIETBOPUTEILHO HE 3aUTCHO F

5.2 KpnTeplm BBICTABJICHUSA OLCHKH IO TUCHUIIIMHE

Bananl/
Ixana
ECTS

Ouenka nmo
JUCHHUILINHE

Kputepuu oneHkH pe3yJbTaTOB 00yUeHHs 10 TUCHUTIINHE

100-83/
AB

OTJINYHO/
3a4TEHO

BeicraBisiercst 00y4aronemMycsi, eciii OH TIIy0O0KO U MPOYHO YCBOMJI TEOPETUUECKHUN U
NPaKTHYECKUIl MaTeprall, MOXKET IIPOAEMOHCTPUPOBATh 3TO Ha 3aHATHUIX U B XOJIC
IIPOMEXKYTOYHOM aTTeCTalluHU.

OOy4aroIHiicss UCUCPITBIBAIOIIC U JIOTHUECKU CTPOMHO U3j1araeT y4eOHbI MaTepua,
yMeeT YBS3bIBaTh TCOPHIO C PAKTUKOM, CTIPABIIICTCS C PEHICHUEM 3319
npogecCHOHaNPHOM HAIPABICHHOCTH BRICOKOTO YPOBHS CIOKHOCTH, PABIIBFHO
000CHOBBIBACT MIPHUHSATHIC PEIICHUS.

CB00OOIHO OpHEHTHPYETCS B yUeOHOU U IPo(ecCHOHANBHON TUTepaType.

Or1eHKa 1Mo AUCIMIUIMHE BBICTABISIFOTCS 00yJaronieMycs ¢ y4éToM pe3yIbTaToB
TEKyLIeW U IPOMEXYTOUHOM aTTECTALUM.

KomnereHuunu, 3aKperui€HHbIe 3a JUCHUILIMHON, COPMUPOBAHBI HA YPOBHE —
«BBICOKHI».

82-68/

xopomuro/
3a4TCHO

BricTaBmisiercs 00y4aromemMycsi, €Clii OH 3HAET TEOPETUYECKUHN U IPAKTUIECKUI
Marepuai, TpaMOTHO U M0 CYIIECTBY MU3JIaraeT €ro Ha 3aHATUSAX U B XOJIe
IIPOMEKYTOUHOH aTTeCTalluy, HE JOIyCKasl CyLIECTBEHHBIX HETOUHOCTEH.
OO6yu4aronuiics IPaBUIBHO IPUMEHSET TEOPETUUECKUE TTIOI0KEHUS TIPH PELICHUN
MPaKTUIECKUX 33a]1a9 PO(PECCHOHANEHON HAPABICHHOCTH Pa3HOTO YPOBHS
CJIO)KHOCTH, BIIaJIeeT HEOOXOAUMBIMH JUUIsl STOTO HABBIKAMH U TIPUEMAMHU.
JlocTaTo4HO XOPOIIO OPUEHTHPYETCS B yU4eOHOU U TpodecCHoHaBHON IuTepaType.
Or1ieHKa 0 JUCHUIUINHE BBICTABIIOTCS 00yJaromeMycsi C YI6TOM pPe3yIbTaToB
TEKYLIeH U IPOMEXYTOUHOM aTTECTALIMH.

KommereHnuu, 3akperuiéHHbIC 3a TUCIUIUTMHON, COPMUPOBAHBI HA YPOBHE —
«XOPOILHUY.

67-50/
D,E

yIOBJIETBO-
purenbHO/
3a4TCHO

BricTaBnseTcst o0yJaronemycs, eclii OH 3HaeT Ha 0a30BOM YPOBHE TEOPETUICCKHUH U
HpaKTI/I‘{eCKI/Iﬁ MaTepHan, nonycxaeT OTACJIIbHBIC OH_II/I6KI/I HpI/I €TI0 U3JI0KCHUHU Ha
3aHATUAX U B X01€ HpOMeM(yTOqHOﬁ aTTeCTalluu.

OO0yJaronuiicss UCTIBITHIBAET OTIPEIeIEHHBIE 3aTPYIHEHUS B IPIMEHEHHH
TEOPETHIECKUX MOJIOKEHUH MPH PELICHNH MPAKTHYECKHX 33124 MPO(hecCHOHATBHON
HAIPABJICHHOCTH CTAaHIAPTHOTO YPOBHS CIIOKHOCTH, BIaJIeeT HCOOXOIUMBIMU IS
3TOro 0a30BBIMU HABBIKAMH U MPUEMAMU.

JleMOHCTpHpYET TOCTATOYHBIN YPOBCHb 3HAHUS YY€OHOH JTUTEPATyPHI IO TUCIUIUIAHE.
OI1eHKa 0 JUCIUILUIHHE BBICTABIIIOTCS 00yJaromeMycsi C YI6TOM Pe3yIbTaToB
TEKyLIeH U IPOMEKYTOUHOM aTTECTALIMH.

KommnereHnnu, 3akperui€éHHbIC 32 TUCIHIUTHHOW, COPMHUPOBAHBI HA YPOBHE —
«IIOCTATOYHBIN.

49-0/
F,FX

HEY/IOBJICT-
BOpHUTEIBHO/
HE 3a4TCHO

BricTaBisiercst o0y4aronieMycsi, eCiii OH He 3HaeT Ha 0a30BOM yPOBHE TEOPETHUECKHIH
U TIPaKTHYECKUI MaTepHuall, TOIMyCcKaeT TPyObIe OMNOKH MPH €ro M3JI0KEHUH Ha
3aHATUAX U B XOJI€ IPOMEKYTOYHOH aTTECTAIIHN.
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Banapl/ OueHka nmo Kputepuu oueHku pe3yjbTaToB 00y4eHUsl 10 JUCUUIJIMHE

Ixana | AucOMIINHE
ECTS

OOy4aroNIuiCs NCTIBITHIBACT CEPhE3HBIC 3aTPYAHEHHS B IPUMEHEHUH TEOPETUIECKUX
TIOJIOKEHHH NPH PEIICHUHN NMTPAKTHYECKHUX 3a1ad MTPO(ECCHOHANBHON HAlIPaBICHHOCTH
CTaH/IapPTHOTO YPOBHS CII0KHOCTH, HE BllajieeT HEOOXOIUMBIMH JUTSl 3TOTO HaBBIKAMH U
IpUEMAMH.

JleMoHCTpHpYeT (parMeHTapHbIE 3HAHHS Y4EOHOI JIUTEpaTyphl 10 TUCLUIIIMHE.
O1eHKa 10 AUCIMIUIMHE BBICTABISIFOTCS 00yYaronieMycs ¢ y4éTOM pe3yIbTaToB
TEKYLIEH U IPOMEXKYTOUHOM aTTECTALIMHU.

KomnereHnuu Ha ypoBHE «JOCTaTOUHBINY, 3aKpEIUIEHHBIE 3a JTUCLUIUIMHON, He
c(OPMHUPOBAHEL.

5.3 OueHouHble cpeaAcTBa (MaTepHaJbl) IS TEKYIIero KOHTPOJSI YCIeBaeMOCTH,
NMPOMEKYTOUYHOM aTTeCTAINH 00yYAIOIINXCH MO IUCHUIIHHE

B teuenne npenonaBanus Kypca «YpasiaeHue nepcoHanom B opranax ['MVY» ucnons3yrores Takue
(bopMbI TeKyIIeH aTTecTallui CTYAEHTOB, KaK TECTUPOBaHUE, pelleHne KeiicoB, codbecenoBanue. I1o

uToram oOydeHus: IPOBOJAUTCS IK3aMEH.

IIpumepHBIe BOIPOCHI TEOPETHYECKOI0 XapaKTepa

=

Ponb 1 MecTo ynpaBieHMs IEPCOHATIOM B CUCTEME YIIPABIICHUS OpraHU3alien

YenoBeueckuii (pakTop U €ro poJib B pa3BUTUU OpraHU3aluu.

3. BzamMocBs3b GyHKINU YIIPABICHHUS IEPCOHATIOM C IPYTUMH (PYHKIIUSMH YIIPABJICHUS B
paMkax oOIel cTpaTerui OpraHu3aum.

4. BuemHue u BHyTpeHHHE (DaKTOPBI CPEIbl, ONPEACIISIONINE MECTO YIPABICHHS IEPCOHATIOM B
o01elt cucteme yrpaBiieHUs! OpraHu3anue.

5. DBOJIIOLMS PAa3BUTHS HAYKHU O TPYAE

6. OCHOBOMNOJOXHHUKH MOJTUTHYECKONH SIKOHOMUHU U LIKOJIBI (PU3NOKPATOB

7. Teopus MHOTOGAKTOPHOTO (GOPMUPOBAHNUS LIEHBI

8

9

N

Hcropus pa3BUTHS HAYKU YIIPABICHUS IEPCOHATIOM

. IlIkosa Hay4HOTO yNpaBJIeHUS
10. AnMuUHUCTpaTUBHAS IIKOJA
11. IlIxona yeI0BEYECKUX OTHOLIEHUI
12. TloBeneHueckas mKoJa
13. CoBpeMeHHbIE KOHIETIIMN YITPABICHHS TEPCOHATIOM
14. KoHuemnius UCnoib30BaHUs TPYIOBBIX PECYPCOB
15. KoHuenuus yrpaBieHus IEpCOHANIOM
16. KoHuenius ynpaieHus 4€JI0BEYECKUMHU pecypcaMu
17. KoHuenuus yrnpaBieHUs YEI0OBEKOM
18. ®unocodus npennpuiTus
19. lNowsaTHe Punocopun MpeATPUITHS
20. OcHOBHBIE MOJIOKEHUS B CTPYKTYpE (puiocodhuu npearnpusTus
21. 3apyOexxHBbIii OTBIT B (hopMUpoBaHHH (HHUITOCODUH TIPEATIPHSITHS
22. ®uitocodus NpeaArpusaTUS KaK OCHOBA COLIMANIBHOM OpraHu3aluu
23. Cuctema yrpaBlieHUS TISPCOHAIIOM: TN, PYHKIIHH, METOTbI
24. OnpeneneHre CUCTEMBI YIIPaBJIEHUS IEPCOHAIOM
25. llenu u ypoBHU yIpaBJICHUS IEPCOHATIOM
26. OYHKIMU YIPaBJICHUs IEPCOHATIOM
27. MeToap!l ¥ IPHHIUTIBI YITPABICHHS TTEPCOHATIOM
28. MeTozp! ynpaBjieHUs IEPCOHATIOM
29. AIMHHHCTPAaTUBHBIE METOIBI YIIPABIICHUS TIEPCOHATIOM
30. DKOHOMHYECKHE METO bl YIIPABICHUS IEPCOHATIOM



31.
32.
33.
34.
35.
36.
37.
38.
39.
40.
41.
42.
43.

44,
45,
46.
47.
48.
49,
50.
51.
52.
53.
54.
55.
56.
S7.

58.
59.
60.
61.
62.
63.

64.
65.
66.
67.
68.
69.
70.

71.
72.
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CouunanbHble METO/IbI YIIPABIEHUS [IEPCOHAIOM

[Icuxonornyeckne MeTOAbl YIIPABICHUS IEPCOHATIOM

Cnyx0a ynpasnenust nepconaniom (CYII) kak cyOBeKT ynpaBlieHUs

Hcropuueckas cripaBka o ciiy:k0e yrpaBieHUs [IePCOHATIOM

Pazsutue CVYII B Poccun

Bunel opranmzanuonsbsix cTpyktyp CVYII

JomxHocTHOM cocTaB

[lepconan kak 0OOBEKT yIpaBICHUS

[Tonsitus (mepconai, Kajapbl, Y4eJIOBEUECKHE PECYPCHI)

Knaccudukanus paboTHUKOB OI0KETHOMN chepbl U TOCYAAPCTBEHHBIX CITYKaIIIX

CrtpykTypa nepcoHaia: OpraHu3aluoOHHAs, TaTHAs, QYHKIIMOHATIbHAS, COIIMANIbHAS, POJICBAS

[ToHsITHE HOPMATHBHO-METOANYECKOE OOECIIeueHNE CUCTEMBI YIIPaBIICHUS IEPCOHAIOM

JIOKyMEHTBI OpPraHU3aMOHHOT0, OPTAHU3AIMOHHO-PACIIOPSIIUTEIILHOTO U OPTraHU3aI[MOHHO-
METOAMYECKOr0 XapaKkTepa

HopmaTtuBHO-cipaBoUHbIE JOKYMEHTHI

JIOKyMEHTBI TEXHUYECKOT O, TEXHUKO-3KOHOMHYECKOT0 U 3KOHOMHUYECKOT0 Xapakrepa

CyIHOCTh ¥ MIOHATHE JBUYKEHUS NTEPCOHANA B OPTaHU3AIUN

[TokaszaTenu, yuuThIBarOIIME ABUKEHUE IIEpCOHAIA

[TonsiTHE TEKY4YECTH KaJIpOB U €€ OCHOBHBIE BUIbI

MoTuBbI yXx0/1a IepCOHAJIA MPU BBICOKOM TEKY4ECTH KaJpOB

Pexomenaanmu no CH>KEHUIO TEKY4E€CTU KaJPOB.

Hctopus pa3zpaboTku npodeccruoHalbHbIX cTaHAapToB B Poccum.

HarmonansHast cucTemMa KOMITETSHITHN U KBATA(DUKATIHIA.

Crtpykrypa npodeccuoHaIbHOTO CTaHAapTa.

VYrpaBneHue nepcoHagIoM ¢ UCOIb30BaHUEM TPO(PECCHOHATIBHBIX CTaHIapTOB.

Knaccudukanus u xapakTepucTika COBPEMEHHBIX TEXHOJIOTH 1o00pa nepcoHana

Ortanbl pa3paboTKH U BHEAPEHUS TEXHOJIOTUU ToAOO0pa mepcoHasna

MeToapl OLIEHKH COIUANTBbHO-2KOHOMUYECKON A (HEeKTUBHOCTH TEXHOIOTUH moa00pa

repcoHasa

Knaccudukanus u xapakTepucTika COBPEMEHHBIX TEXHOJIOTHI 0TOOpa mepcoHana

Oransl pa3paOOTKU U BHEIPEHUS TEXHOJIOTUU 0TOOpa repcoHaia

MeToabpl OLIEHKH COIUANTBbHO-2KOHOMUYECKON 2 (EeKTUBHOCTH TEXHOJOTHI 0TOOpa mepcoHana

Knaccudukanms u xapakTepucTuKa COBPEMEHHBIX TEXHOJIOTHH aJanTaliy nmepcoHana

Dransl pa3paboTKU U BHEIPEHHS TEXHOJIOTUH a/IallTalluy IIepCoHana

Metoapl OIIEHKU COIMATBHO-3KOHOMUYECKON A (PEKTUBHOCTH TEXHOJIOTUN aanTalluu

repcoHasa

Knaccudukanms u xapakTepucTuKa COBPEMEHHBIX TEXHOJIOTUN OIICHKHU TTepCOHAasIa

Oransl pa3pabOTKU ¥ BHEIPEHHS TEXHOJIOTHH OILEHKH MIepCcoHaa

MeTtoapl onpezeneHus: ColUaIbHO-3KOHOMUYECKON 3(hPEKTUBHOCTH TEXHOJIIOTUN OLIEHKU

nepcoHasa

Knaccudukanms u xapakTepucTUKa COBPEMEHHBIX TEXHOJIOTHH CTUMYJIUPOBAHUS TPYIOBOM

NEesATEIbHOCTH TIEpCcoHaa

Dtanbl pazpaboTKU U BHEAPEHUS TEXHOJIOTHH CTUMYJIUPOBAHUS TPYIOBOM NEATEIHHOCTH

nepcoHasa

Metoapl ompeneneHusi COMMATbHO-PKOHOMUYECKOH 3((HEKTUBHOCTH TEXHOJIOTHI OIICHKH

nepcoHasa

Knaccudukanms u xapakTepucTuka COBPEMEHHBIX TEXHOJIOTHI MPOo(heCCHOHATBHOTO PAa3BUTHS

nepcoHasa

Dtarbl pazpaboTKH U BHEAPEHUS TEXHOJIOTHH MPOPECCHOHATHHOTO Pa3BUTHS ITEPCOHATIA

MeTtoasl ompeaeneHus: COUaATbHO-IKOHOMUYECKOH A (HEKTUBHOCTH TEXHOJIOTUH

PO eCCHOHAIBHOTO Pa3BUTHS TIEPCOHATA



73.

74.
75.
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Knaccugukanus u xapakTepucTHKa COBPEMEHHBIX TEXHOJIOTHH yIIpaBIeHUs Kapbepoit

nepcoHana

Oransl pa3paboTKH ¥ BHEIPSHHSI TEXHOJIOTUH YIIPABIICHUS Kaphepoil mepcoHana

MeTO,I[BI OIIpCACIICHUA COIIMAJIbHO-2KOHOMHYSCKOM Bq)(l)eKTI/IBHOCTI/I TEXHOJIOT UM YIIpaBJICHUSA

Kapbepou nepcoHana

76. Knaccuduxanus u xapakTepuCTHKa COBPEMEHHBIX TEXHOJIOTUN YBOJIbHEHHUSI IEPCOHAa
77. Dtanbl pa3pabOTKU U BHEAPEHUS TEXHOJIOTHH YBOJIBHEHUS IepCOHAlIa
78. Meroabl ompeleneHns COLMaIbHO-9KOHOMHUYECKOH 3 PEKTUBHOCTH TEXHOJIOTHI YBOJIbHEHUS
IepcoHaa
IIpumep 6suI-TECTOB
No | Bommpocsl OTtBeTHI
/1
1 Hccnenoanus HehopMaIbHBIX TPYIIIT 1.A. @aiionb
HayaJl IPOBOJUTH: 2.®.Teitnop
3.9. Meiio
4.T. ®opx
2 AJMUHUCTPATUBHYIO (KJIACCUYECKYIO) 1.®. I'epubepr;
HIKOJTY yIpaBieHHs C(hOPMUPOBAIL: 2.9. Meiio;
3.®.Teitnop;
4.A. dations;
5.I'. ®opga.
3 Kakas teopust [l. MakI'peropa yuntsiBaer | 1.Teopus X
YepThI TOJIBKO IJI0XOro paboTHHUKA! 2.Teopus ¥
3.Teopus Z
4 Kakas Teopus siBjIsieTCs TEOPETUUECKOM 1. Teopusa @. Teitnopa
OCHOBOHU KOHIIEHIINU UCIOJIb30BaHUI 2. Teopus D. Mbaiio
TPYZIOBBIX PECYPCOB: 3. Teopus A. ®aiions
4. Teopus @. I'eprdepra
5 Kaxkas teopus sBiIsieTCs TEOPETUUECKON 1. Teopus ®. Teinopa

OCHOBOU KOHIIETIIMH yITPABICHHS
MePCOHATIOM

2. Teopus 3. Mbiio
3. Teopus A. daiions
4. Teopus V. Oyun

IIpumepsl TecTOB

Ne
/o

Bompocsr

OTBeTHI

1

B uem 3akmrouaeTcs OCHOBHAs 3aja4a
YIIpaBJICHHUA IIEPCOHATIOM

1. ITomHOE M KaYEeCTBEHHOE BBIIIOJHECHHE
COTPYAHUKOM CBOMX JIOJPKHOCTHBIX
00s3aHHOCTEHN

2. [Tobyxnenue mepconana K
MaKkCcHUMaIbHO 3 (HEKTUBHOMY U
MIPOU3BOJUTENBHOMY TPYIY

IIepconai — 310

1. OcHoBHOl cocTaB
KBaJIN(DULIMPOBAHHBIX PaOOTHUKOB
IIPEITPUATHS

2. CoBOKYMHOCTh (PM3HUECKUX JIUII,
COCTOSIIIIMX C OpraHu3alnen KaKk
IOPUAMYECKHUM JIMIIOM B OTHOIICHHUSX,
pPEryJINPYEMBIX JOTOBOPOM HaliMa

CocTaB TOKHOCTEHN MMOCTOSIHHBIX

1. lTatHas CTPYKTypa nepcoHayia
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COTPYIHUKOB OpraHU3AINH - ITO

2. ®yHKIMOHAIbHAS CTPYKTYpa
nepcoHall
3. ConualnpHas CTpYKTypa nepcoHaia

4 AMUHUCTpAaTUBHBIE METO/IbI yIpaBieHus | 1. AIMUHUCTPAaTHBHO-MAaTEPUAILHOE
MIEPCOHAJTIOM KJIaCCU(PULIMPOBAHBI BO3/JICHCTBHUE;
(BpIOCpUTE JIMIIHUMA OTBET): 2.ConuanbHO- SKOHOMUYECKOE
BO3JICHCTBUE;
3. Opranmu3zanoHHOE BO3JICHCTBUE;
4.PacniopsIuTeNIbHOE BO3/ICUCTBHUE;
5. JluciMIIMHapHOE BO3AEHCTBUE
5 KaxoBa poip 4enoBeka B KOHLECIILIAN 1. ®akTop npousBoACTBa
yIIpaBJIEHUS YEI0BEUECKUMU pecypcaMu | 2. Pecypc opranuzanuu
3. 'maBHBINA CYOBEKT OpraHU3aAINH
6 Ha kakom ypoBHE ynpaBiieHHs 1. Beicmnii ypoBeHb yIIpaBJIECHUS
OIIPEACIAIOTCA KOHLENIUS U TUIL 2. OyHKIMOHANBHBINA 0TAeN (Cciayxk0a
KaJIpOBOM MOJUTUKU yIpaBieHUs EPCOHATIOM)
3. JIuHeitHbIe MEHEeKEPhI
7 Crparerus yrnpasiieHUs IEPCOHAIOM 1. KopnopatuBHO# cTpareruei
SIBJISIETCS 2. JlenoBoii cTpaTerueit
3. OYyHKIHMOHAJIBHOM CTpaTeruei
8 VYupasiieHue opranu3alMOHHbIMU 1. CrparernueckoMy ynpaBiIEHUIO
U3MEHEHUSAMHU OTHOCUTCS K IIEPCOHAJIOM
2. OnepaTuBHOMY YIPABIIEHUIO
IIEPCOHAJIOM
3. TexyieMy ynpaBJIeHUIO IEPCOHATIOM
9 Ha npoun3BoACTBEHHOM NPEAIPUATAN 1. 30 corpynHukoB
OJIMH MEHEJIKEp IO MepCoHaly, B 2. 100 coTpyaHUKOB
CPEIHEM, JOJDKEH MIPUXOAUTHCS Ha 3. 500 coTpyIHUKOB
10 |B kakoM JIOKyMEHTE 3aKpeIlICHBI 1. JomKkHOCTHAs! MHCTPYKIIUS
KBaJIM(UKAIIMOHHBIE TPeOOBaHMUS, 2. llltaTHOE pacnvicaHue
(yHKIIMOHATIbHBIE 00A3aHHOCTH, IpaBa U | 3. Moienb-3TaloH COTpYyIHUKA
OTBETCTBEHHOCTb COTPY/JIHHKA
11  |OcHoBHO}1 11€N1BI0 pa3paboTKu 1. PanmonaneHOE pacnpeneneHue
JOJDKHOCTHBIX MHCTPYKIIMH SBIIAETCS (GYHKINOHATIBHBIX 0053aHHOCTEH MEXIy
paboTHUKaMHU
2. ®opmynupoBKa TpeOOBaHUI K
epPCOHAITY
12 |BenwuuuHa 3aTpat pabodero BpeMeHH, 1. Hopma BpeMenun
YCTaHOBJICHHAsSI ISl BBIITOJIHEHUS 2. Hopma BbIpaboTKH
€IMHUILIBI pabOThI — 3TO 3. Hopma BpeMeHu 00cy KuBaHUs
13 | ®akTopamu BHEIIHEH cpelibl, KOTOPbIE 1.Tun BnacTu B 00IIeCTBE
BIIUSIIOT HA CTPATETHIO YIPaBICHUS 2. Meto/bl ynpaBieHus
MIEPCOHAJIOM NPEAIPUATHS, ABISIOTCS 3.3aKOHOJATENbHBIE AKTHI,
(BBIOEpUTE JIUITHUM OTBET): MIOCTaHOBJIEHMSI B 00JIaCTH Tpy/ia
4.Cutyanus Ha pelHKE TpyJa
14 | dexnapauus npaB coTpyaHuka sisisercss | 1.IIpaBui BHyTpeHHEro Tpy10BOro
OCHOBOM: pacnopsika npearpusTUs
2.®Ouocopun nMpenpusThs
15 |IIpu niaHupoBaHUM KOJMYECTBEHHOM 1. SIBouHBIl cocTaB epcoHaa

MOTPEOHOCTHU B TIEPCOHATIE OMPEACISIIOT
(BBIOCpUTE JIMIITHUIA OTBET):

2. CnMco4HbIN cOCTaB EpPCOHAIA
3. CpegHecnucouHbli COCTaB MEPCOHAIA
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16 |EcrecTBeHHas TeKy4yecTb MepcoHaIa 1.1-3% B rox
CIOCOOCTBYET CBOEBPEMEHHOMY 2.3-5% BrOnI
OOHOBJIEHUIO KOJUIEKTUBA U COCTaBIAeT B | 3. 5-7% B rox
TOJI:

IIpumepnl NpaKTUYECKUX 3aJAHUI

3aganue 1: [To uroram obCyX1eHUsI COBPEMEHHBIX KOHIICTIIINIA YIIPABICHHUS IIepCOHaIoM (Tema 3),
CTY/ICHTBI 3alIOJHSIOT Ta0IuIly. HeoOX0[MMO BBIITOIHUTH CPABHUTEIILHBINA aHAIN3 KOHICTIITHIA
yIIPaBJICHUS TIEPCOHATIOM.

Konuenuuu ynpapjieHusi 4eJI0BEKOM B OPraHU3aluu

Konnenmus 1 Konuenuus 2-3 Konnenmus 34
Konuenuus Dxonomuuecknii  OPraHmyecKuii noaxox I'ymaHnucTHYeCKHH
noaxon aJIMMHHUCTPATUBHAs colMAIbHas MOAXO0/A

Poanb yesoBexka
Teopernveckasi 0CHOBA
Iesas ynpasieHus

MecTo 4esioBeKa

TpeGoBanus K
«Ka4yecTBYy» padOTHHKA

Conepxanue
ynpaBJieHUs

IHHoapasaenenue

I'maBHbI# pbryar

CoBpemMeHHbIE
NnpuMepbI NPUMeHeHHs

3aganue 2.

Jliig onpesienieHns: YMCIEHHOCTH MHCTIEKTOPOB 110 KaapaM B CYII MoryT ObITh HCIIOJIB30BaHbI
«YKpYyITHEHHbIE HOPMATHUBBI BpeMEHH Ha paOOThI IO KOMIIEKTOBAHUIO M YUeTy KaapoBy. [l

pacyeToB CTyAICHTaM pa3faroTcsi HOpMAaTUBBI IPEIEIbHON YHCIEHHOCTH paOOTHUKOB KaIPOBBIX CITYkKO0

U Oyxrantepuii (heiepalbHBIX OPraHOB UCIIOJHUTENbHON BiacTu (yTB. [TocTaHoBIeHHEM MUHTpY/Ia
Poccun ot 5 uronst 2002 r. Ne 39 )

Pacuer HopMaTuBHOM uncIeHHOCTH HHCTIEKTOPOB 110 Kaapam CYII (UH) ocymecTBiaseTcs mo
bopmyre:

Yu = To6/Pm,

I'ne ®n —¢onx paboyero BpeMeHU OJHOI0 MHCIIEKTOpa Ha MIIaHUpyeMbIi roa (poH pabodero
BPEMEHH OJHOI0 COTPYJIHUKA B I'OJl YCIOBHO MpUHUMAaeTcs paBHbIM 1910 dac.);
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To6 — oburue 3aTpaTbl BpeMeHU Ha pabOoThI 10 KOMIUIEKTOBAHHIO U yUETY KaJIpOB.

OO1u11e 3aTpaTel BpEMEHHU Ha pabOThI 110 KOMIUIEKTOBAHUIO U YUYETY KaJpOB OIPECIIAIOTCS 110
dbopmyre:

Tos. = TH. + TH.H., TOC

TH - HOpMaTHBHAS TPYLOEMKOCTh (TPYA03aTPaThl) BHIIOIHAEMBIX PadoT,

TH.H. — TpynO0EeMKOCTb (Tpy03aTpaThl) HCHOPMUPYEMBIX PaloT.

Pacuer 0011eii HOpMaTHBHOM TPYIOEMKOCTH paObOThI IO KOMIUIEKTOBAHUIO M YUETY KaJpOB
IIPOU3BOAUTCS 110 (popmylie:

Ta =X Ti, rue

Ti - HOpMaTUBHAs TPYJOEMKOCTh (TPYA03aTPaThl) IO Ka)KIOMY BH/Y BBIIOJIHIEMBIX paboT
Jlnana3oH u3MeHeHuit 1 ot 1 10 N — 3TO KOJIMYECTBO HOPMUPYEMBIX BUIOB padoT.

Pacyer HOpMaTHBHOH TPYI0EMKOCTH (TPY03aTpar) 1o KaKAOMY BUY BBIIONHSAEMBIX padot (Ti)
MIPOU3BOIUTCS IO (hopMyIIe:

Ti =Vix Hspi,

rne Hepi - Hopma BpeMeHH Ha BBINOJHEHUE €AMHHIIBI U3MEPEHHUS B OIIPE/ICIICHHOM BUJIC
HOPMHUPYEMBIX paboT.

Hepi = To*K, rue

To — HOpMaTUB BpeMeHH Ha BBIIOJHEHHE KOHKPETHOIO HOPMHUPYEMOTO BUAA PAOOTHI;

K — ko3¢ dunmenT, yanThIBalOUIMiA JOMOTHUTEIBHBIC 3aTPaThl BpeMeHU. 3HaueHne kodpdumumenta K
npuHumaercs kak 1,08.

Jlist pacdeta HOPMaTHBHON TPYJOEMKOCTH Pa0dOT MO KOMIUIEKTOBAHUIO M YUETY KaJpOB CIEIyeT
3aIoJIHUTh Tabi.2. (C y4eTOM, 4TO CpeIHECTIUCOYHAs YUCICHHOCTh pa00THUKOB npeanpustus 20500
Yell.)

Tabauua. 2

Ne | HaumenoBanue | Egununa | I'omosoit | Hopmatus | Hopma HopmatusHas
n/n | paboTsl u3MepeH | oobeM BPEMEHU | BpEMEHH, | TPYAOEMKOCTb,
ust paboTsl, Hepi ,u. Ti ,u.

Vi

1 Odopmiienue 4500
JOKYMEHTOB TIpH
npueme Ha
pabory

2 Odopmnenue 3600
JOKYMEHTOB TIpH
YBOJIbHEHUHU

3 Odopmnenue 250
JIOKYMEHTOB
pabOTHUKY,
yXOJIAIIEMY Ha
TICHCHIO

4 Odopmnenue 2100
nepeBojia B
Jpyroe
ToJIpa3/iesieHue
WIN Ha JPYTYIo
JIOJDKHOCTD

5 CocraBnenue 1
oT4yeTa o
YHUCICHHOCTU
PabOTHUKOB TI0
HoJIy U
BO3PACTy U
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pabouux 1o
00pa3oBaHMIO
Hroro, TH

OmnpeneneHue 3aTpaT BpeMEHH Ha pabOThI, HE IPEAYCMOTPEHHBIC HOPMAaMHU M HOCSIIIUE Pa30BbIi
xapakrtep (TH.H.). IPOU3BOAUTCS C UCTIONB30BaHUEM GoTorpaduu wim camodororpapuu paboyero
BPEMEHH JINOO MOMEHTHBIX HAOJIOICHHI, & TAK)KE aHKETHOTO MJIM YCTHOTO OITPOCOB. DKCIIEPTHHIM
IMyTEM YCTAHOBJICHO, YTO 3aTpaThbl BPCMCHHU, HC IMIPCAYCMOTPCHHBIC HOpMaMI/I, COCTaBJIAAIOT Y
CIIEIHAIKCTA 10 KOMIICKTOBAHHUIO U yUIeTy KaapoB 204ac. B MeCsIl.

3aganue 3. BeiOpath MeTO/IbI ypaBieHUS IEPCOHAIOM, COOTBETCTBYIOIINE ONPEAeICHHOMY CTHIIIO
yIpPaBICHUS

Cumyayusn 1

[ToruMHEeHHBIN UTHOPUPYET BAllld COBETHI M YKa3aHUs, eJIaeT [10-CBOEMY, He oOpallias BHUMaHUs Ha
3aMeyaHusi, He UCIPABIISAS TOTO, YTO Bbl EMY YKa3bIBacTe.

1. Kak BbI OyzieTe moctymnaTh C 3TUM OJYMHEHHBIM B JlalbHeHIeM?

2. K xakuM MeToJiaM yIpaBJI€HHUs OTHOCUTCS KaX/Iblil U3 MpeJiaraeMblX BApUaHTOB?

A. Pa3o0paBuiyck B MOTUBaX yIOpCTBa U BUASI UX HECOCTOATENbHOCTb, IPUMEHIO OObIUHBIE
JTUCHUILIMHAPHBIE MEPBl HaKa3aHUsl, ISl IOCJIEYIOIIEr0 YBOJIbHEHUS.

b. B nnTepecax zena nocraparch BhI3BATh €r0 Ha OTKPBITHIM pa3roBop, MOMIBITAIOCh HAWTH C HUM
OOIIHiA SI3BIK, HACTPOUTH HA JICJIOBOM KOHTAKT.

B. OOpatrych K akTUBY KOJIJIEKTHBA — IIyCTh 0OpaTSIT BHUMaHKME Ha €r0 HeNPaBUJIbHOE IIOBEJCHUE U
MIPUMEHST MEpbl OOLIECTBEHHOI'O BO3JCHCTBUSI.

I'. Hanumy noknagHyro 3allMCKy O JIMIIEHUU KBAPTAJIBHON PEMUU U IOHW)KEHNUHU JOJDKHOCTHOIO
OKJIa/a.

Cumyayus 2

Bama nogunHenHas cotpyaHuna — oyxraiarep Pauca — noctossHHO urHopupyet Baiu onepatuBHbie
yKa3aHHsl, HEUETKO BBINOIHAET MOPYUYEHHbIE 33/1aHus, pab0TaeT HUXKE CBOMX BO3MOXKHOCTEH.
[Tocnennee ee ynylieHne MPUBENIO K HEBBIOJIHEHUIO KBApTaIbHOIO IIaHa nojipas3enenus. Jlo
Barrero npuxoja B 3Ty opraHu3aiyio oHa rnpeTeHaoBana Ha Bame MecTo, HO He OblIa Ha3HAYeHa 110
puurHe KOHQIUKTHOCTH. PaboTOl B opraHu3anuy oHa JOpOKUT, T.K. 3apIuiaTa — €IMHCTBEHHBIH
HCTOYHHUK €€ JI0XO0JI0B U OHA BOCIIUTBIBAET J]0Ub 0e3 Myxka. [lepeBecTu B Apyrue mnojapasaeneHus no
CHEIMAIbHOCTU OyXTajTep ee Helb3sl.

1. Kak BwI Oynete noctymnats ¢ Pancoit B ganpHeiimem?

2.K xakuM MeTo/1aM yIpaBJIeHHsI OTHOCUTCS KaXKAbIH U3 IPeyIaracMblX BapUaHTOB?

A) I[IpumeHuTe Mepbl BO3JICHCTBUSA AJ1s €€ MOCIeyIOIEro YBOJbHEHHUS.

b) B unTepecax nena nonsltaeTech BoI3BaTh Paricy Ha OTKpPOBEHHBIN Pa3roBOp, BBISICHUTh MOTHBBI €€
MOBEJICHUS U pa3paboTaTh YCIOBUS M0 YCTPAHEHHUIO KOH(IMKTHOCTH.

B) Hanumure goknagHyro 3anucky Ha Paucy o nuieHnu KBapTajlbHOM NPEMUH U MTOHM>KEHUN
JOJKHOCTHOTO OKJIaia.

I') O6patuTech K aKTUBY KOJUIEKTHBA C MPOCHOOM MPUHATH MEPHI 0OIIECTBEHHOTO MOPAJILHOTO
BO3JICUCTBHUS.

Cumyayusa 3

[TounHeHHBIN BTOPOI pa3 He BBIMOJHWI Ballle 3aJJaHUE B CPOK, XOTs 00elall ¥ JaBaJl CIOBO, YTO
MO01I00HOTO Citydas 60JIbIIe HE TOBTOPHUTCS.

1. Kak BbI OyJieTe mocTynaTh ¢ STUM MOJYUHEHHBIM B JalbHEeHmemM?

2. K xakum MCTOaM YIIPABJICHUA OTHOCUTCA KaXKIbIi U3 npeajiaracMbix BapI/IaHTOB?

A. JloxxnaThesl BHIIOJIHEHUS 33JJaHUs, @ 3aT€M CYpPOBO TOTOBOPUTH Ha€AMHE, MPEAYIPEIUB B
MOCTIETHAN pa3s.
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b. He AOXKUAATHCA BBIITOJHCHUA 3a/laHN A, TIOTOBOPHUTH C HUM O IPUYHMHAX TOBTOPHOT'O CPhIBA,
NOOUTHCS BBINOJHEHUS 33aJaHuUsl, HAKa3aTh 3a CPBIB pyoJIeM.

B. IlocoBeToBaThCs ¢ ONBITHBIM pa6OTHI/IKOM, ABTOPUTCTHBIM B KOJUICKTUBEC, KaK ITOCTYIIHUTD C
Hapymmmrenem? Eciu Takoro paboTHHKA HET, BHIHECTHU BOIIPOC O HEAUCIUILTMHUPOBAHHOCTH
paboTHHKA Ha cOOpaHKe KOJUIEKTHBA.

I'. He noxwunasce BHIIOTHEHUS 3aaHUs, PEILIMTh BOIIPOC O HaKa3aHWU paboTHUKA. B nanpHelmem
MOBBICUTH TPEOOBATEILHOCTD U KOHTPOJIb 32 €ro paboToi

IIpumep keiicos
IIpumep 1.
AKUMOHEepHOe 0011ecTBO «XJ1e00NMPOIYKT»

AK1MOHEpHOE 00111€CTBO «XJI€00NPOAYKT SIBISIETCSI OAHUM U3 KPYIHEHIINX KOMOMHATOB 11O
IIPOU3BOJICTBY MYKH U KOMOMKOPMOB B perruoHe. C HayajaoM pbIHOYHBIX pehopM Ha KOMOUHATE, Kak U
Ha OOJIBIIMHCTBE POCCUICKUX MPEANPUATHI, Hayalics pe3Kuil craj 00beMOB MPOU3BOACTBA U
peanu3aiyy, BbI3BaHHbIM BO MHOIOM HEyMeHHeM padoTaTh B HOBBIX ycioBHsX. KommuiekcHoe
o0clieioBaHNE OPraHN3alluH, TPOBEACHHOE BHEITHUMH KOHCYJIbTAHTaAMH, TI0Ka3aJIo, 9TO Ha
KOMOMHATE MOYTH MOJHOCTHIO OTCYTCTBOBAIM KaKHe-IHOO 3JIEMEHThI COBPEMEHHBIX CHCTEM
YIIPaBJICHUS, T.€. BHYTPEHHSIS CpeJia OpraHU3aliy OKa3alach HEAJeKBAaTHOW N3MEHUBILICHCS BHEIIHEN
cpeze.

VY reHepalibHOTO IUPEKTOpPA OTCYTCTBOBajIa KBATU(UIIMPOBAHHAS YIIpaBJIEHYECKash KOMaHa, U OH
ObUI BBIHYK/IEH BBINOJIHATE MHOTHE QYHKINU caM. [Ipu 3TOM B aHOHUMHBIX COLIMOJIOTHYECKUX
UCCIIEIOBaHMX MTPAKTUUYECKU BO BCeX O€1ax BUHWIN M€HEPAIbHOIO AUPEKTOPA, KOTOPBIN HE XOUEeT
OTJaBaTh CBOIO Bi1acTh. OH B CBOIO OYEPENb YTBEPIKIAACT, YTO TOTOB K JI€JIETUPOBAHUIO IIOJTHOMOYUH,
TOJIBKO BOT HUKTO HE MOXET pellaTh BOIPOCH! KBaIM(ULKUPOBAHHO. [Ipy 3TOM B akIMOHEPHOM
ob1ecTBe «XI1e00MPOAYKT OTCYTCTBYET KOMIUIEKCHOE 00yUeHHE yIpaBlIeHYeCKOTo IepcoHara,
OTCYTCTBYIOT JOJDKHOCTH KOMMEPYECKOTO TUPEKTOPa, JUPEKTOPa 10 MPOU3BOACTBY, 3aKyIKaM,
(UHAHCOBOTO AUPEKTOPA.

Oco06eHHO cephe3HbIe TPOOTIEMBI €CTh B 00IACTH YIIPABICHUS MTEPCOHAIOM OpraHU3aINH, a OTAeI
KaJJpOB BBIMIOJHSET TOJIBKO TPAJUIIMOHHbBIE (DYHKIMH, YACTO OTPAHUYMBASACH 3aKIIOYEHUEM TPYAOBBIX
JIOTOBOPOB, 0(OPMIIEHHEM TPYAOBBIX KHIKEK, 1EI0NPOU3BOACTBOM. OT/ET KaApOB aKIIMOHEPHOTO
ob1ecTBa «XJ1€00IPOAYKT» HE pa3BUBAET TaKUeE 3JIEMEHTHI B pabOTe ¢ NEPCOHAIOM Kak oJ00p
MepcoHaa, ajanrtanus nepcoHaa, olueHka, npodeccuoHanbHoe pa3Butue u ap. OTcyTcTByeT

3¢ dexTUBHASE MOTHUBALUS ITEPCOHAIA U TIOHUMaHHUe ee Heo0XoquMOocTH. CucTeMa CTUMYIUPOBAHHUS
TpyJa HE OTBEYAET COBPEMEHHBIM TPEOOBAaHUSAM: IIPU HATMUUU pa3padOTaHHBIX HOPM TPYJla €CTh
po6IeMbl B OpraHu3aiuy 3apaboTHON TUIaThl. Pe3ynbTaThl Tpyia HEe yBsI3aHbI C BOSHAIPAXKICHUEM,
HE IpUMEHAI0TCS Tu(depeHIMpOBaHHbIE CUCTEMBI OILIaThl TPY/a.

Hanuro ectb TUNIMUHBIE TPOOJIEMBI YIIPABIEHUS U OTCYTCTBUE YIPABICHYECKNX HABBIKOB pabOTHI B
HOBBIX ycioBuax. Ha komOuHaTe npo0siemMbl B GUHAHCOBOM M MAPKETUHIOBOM CEKTOpaXxX yIpaBiIeHUS.
OtcyTcTBYeT ynpaBieHue (pMHAHCOBBIMU OTOKAMHM U 3aTpaTaMHu, HE IPOBOIMINCH pa3paboTka
Oro/KeTa Mo CTPYKTYPHBIM MOAPA3/IEICHUSIM, aHAIU3 PhIHKA, IPEANOYTEHUN KIIMEHTOB, TOUCK HOBBIX
MIOKYIIATENIEeH U T.II.

IIpumep 2

MuHucTepcTBo (PMHAHCOB

MunucrepctBo (puHaHcoB Poccuiickoit deneparuu spnsercs ¢peaeparbHbIM OPraHOM
WCIIOJIHUTENbHOM BnacTu. DYHKIUU yIIpaBJIeHUs TEpCOHANIOM B MUHHCTEPCTBE (PMHAHCOB
Poccuiickoit @enepanuu ocymectsisieT OTAeN KaIpoB LEHTPAIBHOTO annapara u rocy1apCcTBEHHON
CITYXKOBI.
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B Mundune Poccun cymiecTByeT yeTkasi periaMeHTalHsl KaJpOBbIX TEXHOJIOTUH, 3aUKCUpOBaHHAs B
[Tonoxenusx u Ilpukazax MuHucrepcTaa.
Ympasnenue nepconaniom B Mundune Poccun xapakTepusyeTcsi cleayonuMu 0COOCHHOCTSIMHU:

® 3aKOHOJATEJILHO OIPEENIECH IIPAaBOBOM CTATYC IOCYAApCTBEHHBIX I'PAaXKIaHCKHUX CIIY)KalUX, UX
OCHOBHBIE ITpaBa U 0053aHHOCTH, a TAKXKE 3aIPETHl M OTPAHUYCHHUS, CBSI3aHHBIE C
MOCTYIJICHHEM Ha I'PakJaHCKYIO CIIY)KOY U €€ IPOXO0XKICHUEM.

® TpaXJAAHCKHUE CIYyXKalUe OCYLIECTBIISAIOT CBOIO IESATEIBHOCTh HA OCHOBE JIOJKHOCTHOIO
periaMeHTa, B KOTOPOM 3aKpeIUIeHbI KBaTU(UKAIIMOHHBIE TPEOOBaHUS, IPEIBSABISIEMbIE K
3aMelaeMoN JOIKHOCTH, JOJPKHOCTHBIE 00513aHHOCTH, IIEpeUYeHb BOIIPOCOB, II0 KOTOPHIM
IPaXIaHCKUM CIyXKalllui BIIpaBe NPUHUMATh CAMOCTOSITENIbHBIE PELLICHUS, U IIEPEUYEHb
rOCyIapCTBEHHBIX YCIIYT, OKa3bIBAEMBIX TPaKJaHaM M OPraHU3aLUsIM.

e B IIeMAX 00ecreueHHs] CUCTEMAaTHYECKOM OIICHKH TPYyAa IPEAYCMOTPEHO, YTO OAHH Pa3 B TPU
roJla rpayKJaHCKHM CIIy>KaIllUK TOJKEH IPOXOAUTH ATTECTALMIO.

e 3aKperuieHa 00s3aTeIbHOCTh HAIPABJICHUS I'PAKIAHCKOT0 CIYXKAallero Ha NpoecCHOHAIbHYIO
NIEPENoIrOTOBKY, ITOBBIIICHNE KBATU(DUKALMY UM CTAXKUPOBKY HE PEXKE OJHOI0 pasza B TpPU
roja.

e JleHexxHOE BO3HArpaXkJI€HUE rOCYJapCTBEHHOIO IPaKJaHCKOTO CIIYKalero 3aBUCUT OT
KaTeropuu U rpymiibl 3aMeIaeMoi IpakJaHCKUM CITY>KalllUM JOJKHOCTH, CTaka (BBICIIYTH
JIeT), KJIIACCHOTO YMHA, a TAaK)KE BKIIIOYACT HAJ0aBKU 32 0COOBIC YCIOBUS MPOXOKIACHUS
CI1yK0bl, 32 pabOTy CO CBEICHUSIMU, COCTABIIAIOLUIMMHU ITOCYIAPCTBEHHYIO TallHy U JIp.

IMpumep 3

Komnanusi lanon

IIpuHUMNBI yIpaBJIeHUs MEPCOHATOM KOMIAHUH «/laHOH»:

1. HemnpepbiBHOE pa3BUTHE COTPYAHUKOB, IO3BOJISIONIEE UM OBITH TOTOBBIMU K TOCTOSSHHBIM
U3MEHEHHUSM.

2. YiydiieHue pe3ylbTaToB ACATEIbHOCTH 33 CUET BHEPEHUS MPOTPaMMBbl Pa3BHTHUS
PYKOBOAUTEIIEH.

3. Networking attitude — pa3BuTHe OpraHu3aluy ¥ HABBIKOB YCTAHOBJICHUS OTHOIICHHN

COTpyZHUYECTBA U OOMEHa.

TecHoe B3anMoaelicTBrE ¢ paOOTHUKAMH, OTKPBITHIN JAUAJIOT.

Y cTaHOBIEHUE TOJTUTUKHN BO3HATPAKIEHUS, KOTOPasi MOTUBUPYET HALUX JOAEH, MOOUIPSET 32

WHJUBUAYAIbHbIE U KOMAaHHbIE JOCTUKEHHUS.

6. Buenpenue nporpammsl «I1yTe «JlaHOHY.

ok~

I'pynna «/lanoH» co3HATENFHO MPUHUMAET MOBBIIIEHHBIE 0053aTEIHCTBA B 00JIACTH COLIUATBLHON
OTBETCTBEHHOCTH M CTABUT CBOEH IEJIBIO CO3/1aBaTh YHUKAIBHBIE BOZMOXKHOCTH ISl MOTHBALIUH H
pa3BUTHS COTPYIHUKOB BO BceM Mupe. [loaToMy MBI ucnonsizyem psia nepenobsix HR-Texnonoruid,
KOTOPBIE €IMHBI JIUTsI BCEX CTPaH: B KOMITAHUH JICHCTBYET MPOyMaHHasi KOMIIEHCAIIMOHHAS CHCTEMA,
0asupyromasics Ha eMHON KIIacCU(PUKALUU JOJDKHOCTEH (TpeiupOBaHUH ), YCIICITHO MTPUMEHSIETCS
crcTeMa yrpaBieHUs 3PPEKTHBHOCTHIO — OIICHKA NIEPCOHANA, TUNIAHUPYETCS pa3BUTHE Kapbepbl
COTPYTHUKOB, padOTaeT N3BECTHBIN MEXTyHAPOIHBIN KOPIIOPATUBHBIN YHUBEPCUTET «JlaHOHY.

B «/laHoH» perymsipHO MPOBOISATCS MCCIIEOBAHUS KOPIIOPATHBHOM KYJIBTYpHI U IICHHOCTEH,
yIoBIeTBOpeHHOCTH coTpyauukoB (Danone People Survey). ITocne onpoca 00s3aTenbHO
(bopMHpYIOTCST pa3HOOOPA3HBIE IO COCTABY MPOSKTHBIE TPYIIIHI IJIsl BHEAPEHUs yiydmenuid. Kpome
TOT0, MBI H3y4aeM, HACKOJIbKO CPOPMHUPOBAHBI KITFOUEBBIE YIIPABIEHYECKIE KOMIIETCHIIUN Y HAIIHX
COTPYZHHMKOB C IOMOIIBIO HHCTpYMEHTA «360°%.

Kommnanus «/laHoH» 071Ha U3 MEPBBIX HA POCCHIICKOM PBHIHKE BHEIPHUIIA TUOKYIO CUCTEMY JIbIOT —
Benefit a la carte (o npuaIuny «kaderepusi»). CyTb TporpaMmMbl COCTOUT B TOM, YTO HAIIA
COTPY/ZIHUKH UMEIOT BO3MOXKHOCTh CAMOCTOSITEIIbHO (JOPMHUPOBATH CBOM COIMANIbHBIN MakeT (puc. 1).
Ha xax70ro denoBeka BBIJIEISETCS ONpeeTieHHas CyMMa JISHET, H OH CaM PEIIaeT, Kak e MOTPaTHTh:
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MOWTHU B CIIOPTUBHBIN KIIy0, OIUIATUTH 0OyUeHHUE JeTel, OTJAOXHYTh BMECTE C CEMbel, 0POPMHUTH
CTPaxOBKY POAHBIX U OJIM3KHX. ..

OcHoBHas 3a/1a4a — 00ecreunTh ObICTpOpacTyLuil OM3HeC «/aHOH» COTpYAHUKAMHU, KOTOpPHIE
COOTBETCTBYIOT HHHOBAIIMOHHOMY JTyXy KOMIaHuu. [10ToMy 4TO €IMHCTBEHHOE, YTO MOXKET
3aTOPMO3HTH Hallle Pa3BUTHE, — ATO HEXBATKa «IIPaBUIIbHBIX» Jtoieil. Ham Hy>XHO He TpocTo
Ha0paTh WX, HO U 00YYNUTh B KOPOTKHE CPOKH, TIOMOYb aAalITHPOBATHCS K KOPIIOPATHUBHON KYJIBTYypeE.
Bropoe BaxxHOE HaNpaBICHUE MOYKHO OIPEIEIUTh KaK MOBBIIIEHHE OPTraHU3allMOHHON

3 PEKTUBHOCTH — BHEAPEHUE U PAa3BUTHE MPOEKTHOI METOI0JIOTHH, COIIPOBOKACHHE OoJiee JecsaTKa
CTpaTETHYECKUX MPOEKTOB KOMIIAHUU.

W, nakoHel, HAIlIMM TPETHUM ITPUOPHUTETOM SIBIISICTCS] COXPAHEHHUE M COBEPLICHCTBOBaHNE
YHUKaJIbHON KOPIOPATUBHOM KYJIBTYphl, OCHOBAHHOM Ha YETHIPEX OCHOBHBIX NMPHHILIUIAX: TYMaHHU3M,
OIM30CTh, OTKPBITOCTh, SHTY3HA3M.

6. YueOHO-MeTOqMYecKOe U HHPOPMALIMOHHOE 00ecnedeHHne TUCIUTIIUHBI
6.1 CnucoOK HCTOYHHUKOB H JINTEPATYPbI

HopMmaTtuBHbIe mpaBoBbIE aKThI
AKTBI MEKyHAPOAHOTO IIPaBa
Konsennus MOT Ne 138 (1973 r.) «O MUHHUMAalIbHOM BO3pacTe AJs IprueMa Ha paboTy»
Hexnapanust MOT 00 ocHOBONoJararomux MpUHIUIAX U TpaBax B cdepe Tpyaa // Poccuiickas
raszera. 1998. 16 nekabps.

Koncturynuonnsie aktel Poccuiickoit denepanuu

Koncturynus Pocceniickoit denepanuun

®denepalbHbIE 3aKOHBI

TpynoBoit komekc Poccuiickoit ®epepannu ot 30 gexabpss 2001 1. (¢ mocCIenyrOITUMU
M3MEHEHUSMH )

JlonoyIHUTENbHBIE HICTOYHUKHI

HopMaTtuBHBIE TpaBOBBIE aKThI

®denepanbHbIE 3aKOHbI

3akoH P® «O 3ansroctu Hacenenust B Poccuiickoit @enepamun» ot 19 anpens 1991 r. (c

MOCJIEAYIOIUMHU U3MEHEHUSIMH )

®enepanbHblif 3akoH «OO0 akiMoOHEpHBIX oOmiecTBax» oT 26 gexabps 1995 r. Ne 208-D3 (c
MOCJIEAYIOIMMHU U3MEHEHUSIMH )

denepanbHblif 3ak0H «O6 00I1IeCTBaX ¢ OrpaHUYEHHON OTBETCTBEHHOCTHIO» OT § (eBpains 1998
r. Ne 14-®3 (¢ nocneayommmMu N3MEHEHUSIMH )

®enepanbHblii 3ak0H «O rocyIapcTBEHHOM rpaxaaHckoi ciyxxoe Poccuiickoit denepanum» oT
27 uronst 2004 1. Ne 79-D3 (¢ mocieayronmMy H3MEHEHUSIMH )

@enepanbHblii 3ak0H «O NEpcOHAIBHBIX AAaHHBIX» OT 27 wutonsgs 2006 r. Ne 152-@3 (c
MTOCJIETYIOITUMHU U3MEHEHHUSIMH )

@enepanbHblii 3akoH «O MyHuUIUnNaabHOM cioyx0e» ot 2 mapta 2007 r. Ne 25-03 (c
MOCJIETYIOITUMHU WU3MEHEHHUSIMH )

OcHoBHas nuTeparypa

1. Kubanos A.fl., Jlypakoa WN.b. YmpaBneHnue mepcoHasioM OpraHWU3aIMH: CTPATETHs,
MapKeTUHT, HMHEeTepHalMoHanu3anus: YuebHoe mocobue — M.: HUL[ MHOPA-M, 2013 -301 c.
(Bricmiee oopazoBanue: Maructparypa). [9bC, znanium.com]
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2. CornukoBa, C. W. VYmpaBneHue TMEpcOHAJIOM: JelloBas Kapbepa: YdeOHoe
nocobue/C.U.CotHukoBa, 2-¢ u3., nepepad. u gom. - Mocksa : U1 PUOP, HUL] UH®PA-M, 2016. -
328 c¢. (Beicmee obpazoBanue) ISBN 978-5-369-01455-4. - Tekcr : snekrponHbii. - URL:
https://new.znanium.com/catalog/product/501180

JlononHuTenpHas IMTEPATYypa

1. backuna, T. B. TexHUKH yCIIENTHOTO peKpyTMEHTa [ DJIEKTPOHHBIA pecypc|— 2-e u3l.,
nepepad. u gon. — M. : AJIBITMHA TTABJIUIIEP, 2014. — 288 c. [3BC, znanium.com]
2. Npanosa, C. [Touck u oneHka jguHeitHOTO niepconana: [loBeimenue 3¢ HEKTUBHOCTH U

CHIDKEHHUE 3aTpaT [DnekTpoHHbI pecypc]— M.: AJIBIIMHA ITABJIMIIEP, 2014. — 129 c. [3bC,
znanium.com]

3. Acanues,A.M., Bykosuu I'.I'., Kupunnosa O.I'., Kocapesa E.A.Ouenka nepconaia B
opranuzanuu - M.: HULL UH®PA-M, 2016. - 200 ¢ (Beiciiee oOpa3zoBanue: Marucrparypa). [9bC,
znanium.com]

4, Bernyxckux, E. MotuBanust u omara tpyna: Mucrpymentsl. Metonuku. [IpakTuka
[DnexkTpoHHEIH pecypc] / - 5-e u3x. - M.: AnpniuHa [Ta6mumep, 2014. - 151 ¢. [DBC, znanium.com]

5. @®okun K.b. Ymnpasnenue kaapoBbIM pe3epBOM: TEOpPHUS U MpakTHKa: MoHorpadus /. -
M.: HUIl UH®PA-M, 2014. - 278 ¢. [OBC, znanium.com]|

6. VYmpasnenue nepconanom B Poccuu: Teopusi, oTeuecTBEHHAs U 3apyOeKHasi PaKTHKA.
Mounorpadus./Ilon pen. A.A. Kubanosa. - M.: UHOPA-M, 2014. - 283 c. [9BC, znanium.com].

6.2 Ilepeyens pecypcoB HH(POPMALHOHHO-TEIEKOMMYHUKAIIMOHHOM ceTH « MHTEepHET».
HanunonanesHhast ssnexktponHas 6ubnmuorexa (HOB) www.rusneb.ru
ELibrary.ru Hayunast anexktponnas 6uodiamnoreka www.elibrary.ru
Dnektponnas o6ubarorexa Grebennikon.ru www.grebennikon.ru
Cambridge University Press
ProQuest Dissertation & Theses Global
SAGE Journals
Taylor and Francis
JSTOR
MuHHCTEPCTBO TpyAa U colManbHOM 3amuThl PO. Opunmansuelil caifiT. Pexxum goctyna: www.
rosmintrud.ru
®enepanbHas ciyx6a o Tpyay u 3anaroctu (Poctpyn). Opunnanbuelii caiit. Pexxum gocryna:
www.rostrud.ru
HanuonaneHelit coro3 kaapoBukoB. OduimaneHbiii caidT. Pexxum noctyna: www.kadrovik.ru
Hanmonanwheriii coro3 "Ynpasnenue nepconaniom" (HaCOVYII). Odunmanbusiii caidiT. Pexxum goctyna:
Www.nasoup.com
XKypruan «YnpasieHue nepcoHanom». ApxuB HoMepoB. Pexxum noctyma: www.top-personal.ru
Kypnan «Kaaposslit MeHeKMEHT». ApXUB HOMEpOB. PeskiM moctyma: www.km-magazine.ru
XKypnan «KoproparuBHble yHUBEPCUTETHI». ApXUB HOMEpOB. Pexxum noctyna: www.corporate-
education.ru
Kypnan «Menemxep o nepcoHany». ApxuB HoMepoB. Pexum nocryna: www.mediapro.com.ua
Kypnan «MoTuBanus u orara Tpyaa». Apxus HomepoB. Pexxum nocryma: www.grebennikov.ru
Kypuan «O0yuenne & kapbepay». ApxuB HOMepoB. Pexxum moctyna: http://d-mir.ru/journal/oik
Wurtepret-xypHan «Padora ¢ nepcoHamom». ApxuB HoMepoB. Pexum noctyna: www.hr-journal.ru
Kypnan «Recruiting News». ApxuB HomepoB. PexxuM goctyna: www.recnews.ru
Kypnan «T&D Director. Tpenunru B 6usHece». ApxuB HOMepoB. Pexxum nocrymna:
www.tddirector.ru/
XKypnan «CripaBouHUK 10 YIIPABJIECHUIO IEPCOHAIOM». ApXUB HOMEpOB. Pexxum nocryna:
http://sup.pro-personal.ru
Kypnan «Itat». ApxuB HoMepoB. Pexum noctyna: www.hrmedia.ru
Kypuan «autHbI nIepcoHa». ApXUB HOMEpOB. Pexxum moctymna: www.e-personal.ru
www.rdwmedia.ru
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7. MaTepuaJbHO-TeXHHYECKOe o0ecneuyeHue JUCIHIINHBI

Hnsa  obecrieueHuss ~ TUCHUIUIMHBI  UCHOJB3YyeTCsl  MaTepualbHO-TEXHHYECcKas  0aza
00pa30BaTENBLHOTO YUPEKICHUS: YU4eOHBIC ayJAUTOPHH, OCHAIIEHHBIE KOMITBIOTEPOM U MPOCKTOPOM
JUISL IEMOHCTPAIMK Y4€OHBIX MaTepUAIOB.

CocraB nmporpaMMHOT0 00€CTICUCHHUSI .
1. Windows

2. Microsoft Office

3. Kaspersky Endpoint Security

8. O0ecnieueHne 00pa3oBaTEIbLHOIO MpoLecca JJIsl JUIl ¢ OTPAHNYEHHBIMHA BO3MOKHOCTAMH
310POBbSI H HHBAJIWI0B

B xome peanuzanyy JUCHUIUIMHBI WCHOJB3YIOTCS CIEAYIOIIME JONOJHHUTEIBHBIE METOJIbI
0o0y4yeHHs, TEKYIIEro KOHTPOJS YCIIEBAEMOCTH M IPOMEXKYTOYHOHM arTecTaluu OOydyaroluXxcs B
3aBHCUMOCTH OT UX WHIMBHIYaTbHBIX 0COOCHHOCTEH:

® Ui CJENBbIX W CJIA0OBUIAIIMX: JIEKIUH O(OPMIISIOTCS B BHJIE 3JIEKTPOHHOIO JOKYMEHTa,
JOCTYIHOI'O C TIOMOUIbIO KOMIIBIOTEpA CO CIELUAIN3UPOBAHHBIM IPOrPaMMHBIM 00€CIIeUEeHUEM;
MUCHMEHHBIC 33/IaHUS BBIMOJHAIOTCS Ha KOMIBIOTEpE CO CHEIHMAIH3UPOBAHHBIM IPOTPAMMHBIM
o0ecreyeHneM WIM MOTYT ObIThb 3aMEHEHbl YCTHBIM OTBETOM; OOECIEYMBAETCS WHAMBUIYyalIbHOE
paBHOMepHOe ocBenieHue He MeHee 300 JroKc; UIsi BBINOJHEHHUS 3aJaHusl MPU HEOOXOJIUMOCTH
IIPEJOCTABIIAETCS YBEIMUYMBAIOLIEE YCTPOWCTBO; BO3MOXKHO TaKXKe MCIIOJIB30BAaHHE COOCTBEHHBIX
YBEIIMYHMBAIOIINX YCTPOHUCTB; MUCHMEHHBIC 3aJaHUsI O(OPMIIIOTCS YBETMYEHHBIM HIPU(TOM; SK3aMeH
1 3a4€T MPOBOAATCA B YCTHON (hOpMe MIIM BBINOJIHAIOTCS B MUCbMEHHOM (popMe Ha KOMIIbIOTEpE.

® Ul TUIYXUX M CIA0OCIHBIIAIINX: JIGKIUU OQOPMIISIOTCS B BHJE DJIEKTPOHHOTO JTOKYMEHTA,
00  MpeaocTaBiseTcss  3BYKOYCWJIMBAIOILIas — anmapaTypa HMHAWBUAYAJBHOTO  IOJb30BAHUS;
MUCHMEHHBIC 33JaHWsl BBITIONHSIOTCS Ha KOMITBIOTEpE B NMHUCBMEHHOH (opme; dK3aMeH U 3auéT
MIPOBOJIATCS B MUCBbMEHHOM (hopMe Ha KOMIIbIOTEPE; BO3MOKHO MTPOBEIEHUE B (hOpME TeCTUPOBAHMUSL.

® Ul JIWIl C HAPYIIECHUSMHA OTIOPHO-IIBUTATENBHOTO arapara: JISKIUU O(QOpMIISIFOTCS B BHIIE
AJIEKTPOHHOTO JIOKYMEHTA, JOCTYIIHOTO C TIIOMOIIBI0 KOMITBIOTEpa CO  CIEUATU3UPOBAHHBIM
IpPOrpaMMHBIM ~ oOecrieueHHueM; IHCbMEHHbIE 3a/laHUsl  BBIIOJHSIOTCS Ha KOMIIBIOTEpE CO
CTIEIMATM3UPOBAHHBIM TIPOTPaMMHBIM 00€CIIeueHUeM; PK3aMeH U 3au€T MPOBOJISTCS B YCTHOH (hopme
WM BBITIOJIHAIOTCS B MUCBbMEHHOM (popMe Ha KoMIbroTepe.

[Tpu1 HEOOXOMUMOCTH TIpeyCMaTPUBACTCS YBEITMUYEHUE BPEMEHH ISl TIOATOTOBKH OTBETA.

[Iponienypa mpoBefeHHs MPOMEKYTOYHOM aTTeCTalMM Uil OOy4aroIIMXCs YCTaHABIMBACTCS C
Y4€TOM MX MHIUBHIYaJIbHBIX NMCUXO(U3NIecKX ocobeHHocTel. [IpomMexxyTodnas arrecTamust MOXKeT
MIPOBOAMTHCS B HECKOJBKO 3TAIOB.

[Ipy mpoBeseHWW TPOLEAYPHI OIEHUBAHUS pPE3YJAbTaTOB OOY4YEHHs IpeaycMaTpHBaeTCs
MCMOJIb30BaHNE TEXHUYECKUX CPE/ICTB, HEOOXOMUMBIX B CBS3HM C MHAMBUIYAJbHBIMU OCOOCHHOCTSMHU
oOydJarommxcsi. OTH CpEeACTBA MOTYT OBITh TPEJOCTaBICHBl YHUBEPCHUTETOM, WJIH MOTYT
HCIIOJIb30BaThCsl COOCTBEHHBIE TEXHUUYECKUE CPECTBA.

[TpoBenenune mporeaypsl OICHUBAaHUS PE3YJIbTaTOB OOYUYSHHS JOMYCKACTCS C MCIIOJIb30BaHHEM
JMCTAaHIIMOHHBIX 00pa30BaTeIbHBIX TEXHOJIOTHH.

ObecneunBaeTcsi 10CTyln K HMHGOPMAMOHHBIM U OuOIMOrpaduueckuM pecypcaM B CETH
WuTepHer it Kaxoro odyuaromnierocs B popMax, aJaiTUPOBAHHBIX K OTPAHUYEHUSAM UX 3/10pPOBbS U
BOCTIPHUSTHS HHPOPMAIINH:

e Ui CIENbIX U CIA0OBUISAIIMX: B TMe4YaTHOM Qopme yBenudyeHHbIM HpupToM, B (opme
9JIEKTPOHHOTO JIOKYMEHTa, B (hopMe ayanodaiina.

® ISl TITyXUX U c1a0O0CIbIIIANIMX: B IeYaTHON Gopme, B popMe 31EKTPOHHOTO TOKYMEHTA.
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® 17151 00Y4YaIOLINXCSl C HApYIICHUSIMH ONOPHO-ABUIaTeIbHOIO anmapara: B Ie4aTHOH ¢opme, B
(dhopme 3IeKTPOHHOTO JOKYMEHTa, B (popme aynuodaiina.

VY4eOHble ayIUTOpUU AJIsi BCEX BUJOB KOHTAKTHOH M CaMOCTOSITENIBHON paboThl, Hay4yHas
OubnuoTeka M WHBIC TOMEIIEHHs Ui OOYYEeHHs OCHAIIEHBI CIEHUATBHBIM O0OpYAOBAaHHEM U
y4eOHBIMU MECTaMH C TEXHUUECKUMHU CPEJICTBAMU O0yUEHUSI:

® ISl CIICTIBIX U CJIA0OBUISAIIUX: YCTPOMCTBOM JIJisi CKAHUPOBAHMS M UTEHUS ¢ Kamepoid SARA
CE; nucnuteem Bpaitnias PAC Mate 20; npuntepom bpaiinsg EmBraille ViewPlus;

oISl TIYyXUX M cIa0OCIHBIIAIINX: aBTOMAaTU3UPOBAHHBIM pPa0OYUM MECTOM JUIs JIIOJEH C
HapyLICHUEM CiTyXa U c1a0O0CIbIIalINX; aKyCTUYECKII YCUIIUTEb U KOJIOHKH;

o1 OOyYarOIIUMXCS C HApYLIICHUSAMU OIOPHO-ABUTATEILHOTO armnapaTa: IepeIBUKHBIMH,
perynupyeMbiMu pronomudeckumu napramMu CH-1; KOMObIOTEPHON TEXHUKOH €O CHELUaIbHBIM
MIPOrPaMMHBIM 00€CTIeYeHUEM.

9. MeTtoanyeckue MaTepHaJIbI

9.1 Mnanbl ceMUHAPCKUX/ MPAKTHYECKUX/ JIA0OPATOPHBIX 3aHATHIA

Tema 1: JBoJIIOIUS HAYKHU YIIPABJIEHHUS MEPCOHAIOM
-2 yaca

Bonpocs 1151 00cyxa1eHust

OCHOBOIIOJIOKHUKHU TOJTUTHYECKON SKOHOMHUHM U ILKOJIbI (PU3HOKPATOB
Teopust MHOTO(AaKTOPHOTO (OPMHUPOBAHUS LIEHBI

Hcropus pa3BUTHS HAyKH YIIPABIEHHS 1€PCOHAIOM

[IIxosa Hay4HOTO ynpaBiIeHUs

AQMUHHUCTpaTUBHAS ILIKOJIA

[IIxosa yenoBevyecKnx OTHOIICHUI

IloBeneHueckas mkosa

Noook~whPE

Tema 2: OcHOBHBIC KOHIENIIUH U (pu10cOdHusI yIpaBIeHHUA 1EPCOHATIOM
- 2 yaca

Bonpocs! 1i1s1 06cyxaeHust

CoBpeMeHHBIE KOHIICTIIINHN YIIPABJICHUS TIEPCOHATIOM

Konnenuus ucrnoib30BaHus TPYIOBBIX PECYPCOB

KoHuenuus ynpasineHus IepcoHAIOM

Konnenmus ynpaieHus 4eJI0BEYECKUMHU pecypcamMu
Konnenmus ynpasieHHs 9€7I0BEKOM

[Tonarue Gunocopun nmpeanpusTHsI

OcHOBHBIE MOJIOXKEHUS B CTPYKTYpe Pri1ocopuu npeanpusiThs
3apyOesxHbIi ONBIT B (GOpMUPOBAHUM (HUITOCODUU TPEATIPUITUS
dunocodust MpeInpUATH KaK OCHOBA COITHAILHONW OpTaHU3aIIH

CoNo~LNE
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Tema 3: Poap m MecTo ynpasiieHHSI NEpPCOHAJOM B CHCTeMe YIPaBJECHHS OpPraHu3anuen.
Cucrema ynpasJieHUs IEPCOHAJIOM

-2 yaca

Bomnpocs! 1151 00cyKaeHust

=

YenoBeueckuii (pakTop U €ro poJib B pa3BUTUU OpraHU3aLMH.

2. BzauMocBs3b (GYHKINHU YIIPABICHHS IEPCOHATIOM C IPYTUMHU (PYHKUIUSMH YIPABICHHS B
pamkax oOIel cTpaTerui OpraHu3auH.

3. Baemnue u BHyTpeHHHE (AKTOPBI CPEAbI, ONPEACTAIONINE MECTO YIIPABJICHUS IIEPCOHAIIOM B

o01elt cuctemMe yrpaBiieHUsl OpraHu3anuen

Onpenenenre CUCTEMBI YIIPaBIEHUSI IEPCOHATIOM

Ilenu 1 ypoBHU yIIpaBIIEHUs IEPCOHAIOM

QYHKIUHU yIPABICHUS [IEPCOHATIOM

[IpyHLIMIIBI YIIPABIICHUS IEPCOHAIOM

Mertoas! ynpaBlIeHHs IEPCOHATIOM

AJMUHUCTPAaTUBHBIE METO/Ib] YIIPABIEHUS IIEPCOHATIOM

10 DKOHOMHYECKHE METO/IbI YIIPABJICHUS IIEPCOHATIOM

11. ConmanbHble METOBI YIIPABIEHHS IEPCOHATIOM

12. Tlcuxomoru4eckre METO bl YIIPABICHUS TIEPCOHAIOM

©ooN O~

Tema 4: IlepcoHas kak 00beKT ynpaBJIeHUs
-2 yaca

Bonpocsl 1151 00cy:ka1eHus

[TonsTHs (MepcoHan, Kaapbl, 4EITOBEUECKUE PECYPCHI)

Knaccugukanus pabOTHUKOB OFOIKETHOM c(epbl ¥ TOCYAaPCTBEHHBIX CIIYKAIIUX
CrpykTypa nepcoHasna: OpraHu3allMOHHAs, IITaTHAs, (PyHKIMOHAJIBHAS, COLIMAIbHAs, POJIEBast
PaznuuHble BUABI CTpaTeruil yrpasieHHs IEPCOHAIOM OpTraHU3aIH

CyIHOCTb U MOHATHE BUKEHUS MIEPCOHAJIA B OpraHu3aluu

Ilokazarenu, yunThIBarOIIME JBUKEHHUE IIEPCOHAIA

[TonsiTHe TekydyecTu KaJpoB U €€ OCHOBHbBIE BUbI

MoTuBBI yX0/1a IEPCOHAJIA IIPU BBICOKON TEKYYECTH KaJpOB

PexoMeHnaanuy no CHUKEHUIO TEKY4ECTH KaJpOB.

CoNR~LNE

Tema 5: Cay:xkoa ynpasienusi nepconajiom (CYII) kak cy0ObekT ynpaBiaeHust
-2 yaca

Bonpocsl 1151 00cy:Ra1eHus

Cnyx6a ynpasnenus nepconasiom (CYII) kak cyObeKT ynpaBiieHuUs
Hctopuueckast cripaBka o ciayx0e yrnpaBieHHs IEPCOHATIOM
Passutne CVYII B Poccun

Bunel oprannzannonssix ctpykryp CYII

HomxuoctHo# coctaB CYII

agrownE

Tema 6: HopmaTtuBHo-MeTOAMYecKOe 00ecniedeHHe CHCTEMbI YIIPABJICHHUS MIEPCOHATIOM
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-2 4gaca
Bomnpocs! 115 00cyKaeHust

1. HopmaTtuBHO-METOAMYECKOE 00ECIIEUCHUE CUCTEMBI YIIPABICHUS IEPCOHATIOM — CYIITHOCTh H
IIOHATHUC

2. Kunaccudukanus HOpMaTUBHO-METOIMYECKOTO 00ECIICYCHHS CUCTEMBI YITPaBICHUS
MepCOHAIIOM

3. JIOKyMEHTBI OpraHU3aIllMOHHOT0, OPTraHU3aIlMIOHHO-PACTIOPSAIUTEILHOTO U OpraHU3allMOHHO-

METOAMYECKOTO XapaKTepa
4., HopmaTHUBHO-CIPAaBOYHBIE JOKYMEHTHI
5. JIOKyMEHTBI TEXHUYECKOTO, TEXHUKO-3KOHOMHYECKOTO0 U SKOHOMHUUYECKOTO XapakTepa

Tema 7: CoBpeMeHHbIE TEXHOJIOTHH MOAOOPa, 0TOOPA M aJANTAIIUM NEPCOHAJIA
-2 yaca

© o N o g Bk~ w DN PE

10.
11.
12.
13.
14.
15.
16.
17.
18.
19.
20.

Bonpocs! 1151 00cyxn1eHust

OcHoBHbIE TOIXObI K (GOPMUPOBAHHIO TIEPCOHATIA.

@dakTopsl, BAUSIOUINE HAa IPOIECC HaliMa IIepcoHaIa.

OcHOBHbBIE UICTOYHHMKHU 110A00pa NepcoHaa.

MeTtoapl mogdopa nepcoHaia B OpraHu3alyi.

Texuomorus mo00pa MepcoHaa BhICIIEro 3BeHa — eXecutive search,

Texuonorust mogdopa mepcoHaia cpeanero 3sexHa — selection,

TexHosoruss MaccoBOro mo00pa mepcoHanra — mass recruitment.

TexHosorus Moa00pa MOJIOBIX CIEIMAIMCTOB U BBITYCKHUKOB By30B -graduate recruitment
CpaBHuTENbHAs XapaKTePUCTHUKA CTICIMATH3UPOBAHHBIX HHTEPHET-CANTOB MO MOA00PY
repcoHasa

Ocobennoctu nmoadopa nepcoHaia ¢ UCIOIb30BaHIUEM COIIMATIBHBIX CETEH
Hcnonb3oBaHue cailTa opraHu3anuu Ajs noadopa nepcoHaia

HopMmaTtuBHo-npaBoBO€ 0O€ecredeHre TEXHOJIOTHH 0TOOpa repcoHana

OcHOBHBIE 3TaIlbl TEXHOJIOTUU 0TOOpA MepcoHaa

METO/IBI TPOBEPKH MPOPECCHOHATBHBIX W JINYHOCTHBIX KaYeCTB KaH/IU/IaTOB
Texnonorus nposeaeHus: onorpadpuyeckoro cooecenoannsi CARE.

TexHomorHs MPOBEIEHUS] CUTYaIIMOHHOTO coOecenoBanust STAR

TexHonorus nmpoBeneHus: codecenoBanus no komnereHnusiMm PARLA

CrtpeccoBoe cobeceioBaHuE

JlomomHUTEIHHBIE METOIBI POBEPKU KaH/UIaTOB

S¢dexTuBHOCTH OTOOPA IEPCOHANA
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21. AnanTamus epcoHasa; MoHsATHE U CYITHOCTh
22. Drtanbl TPYIOBOM alaliTalluyu IepcoHala
23. Buapl ajanTaiMoOHHBIX TPOTpaMM

24. DpheKTHBHOCTH aIaNTAIMK ITIEpCOHATA

Tema 8: CoBpeMeHHbIE TEXHOJIOTMH OLIEHKH MEPCOHAJIA - 2 Yyac

Bomnpocs! 1151 00cy:KaeHust

Onenka nepcoHaa: MOHITHE U CYLTHOCTh

Meto1bl OLIEHKH ITepcoHana

TexHouorust olieHKH nepconana metogom Management by Objectives (ynpasieHue 1o memisim)
TexHOoIOTHS OLIEHKH KJIF0YEBBIX Moka3aTenei agdexkruBHocTr (KPI) paboTHHKOB

Texnomnorus LlenTpa onenku nepconana «Assessment Center»

o a0~ wnhE

TexHonorus arTecTaluy nepcoHaIa

Tema 9: CoBpeMeHHbIE TEXHOJOIMA MOTHUBAIMM M CTUMYJIHPOBAHUSI TPYAOBOM /1eATEIbHOCTH
nepcoHaJia -2 yaca.

Bonpocsl 1151 00cy:ka1eHus

1.MoTuBanus U CTUMYJIUPOBAHNE TPYAOBOM IEATENBHOCTHU: TIOHATUE U CYIIIHOCTh

2. CoBpeMEeHHbIE TEOPUH MOTUBAIIMU IIEPCOHATIA

3. YnpaBneHnue MOTHBaIIMEH TIepcoHalIa

4. CynHoCTh ¥ MOHATHE CTUMYJIMPOBAHMS IIEPCOHAA

5. MeTtoas! CTUMYIMPOBaHUS TPYIOBOM JEATEIBHOCTH IIEpCOHAa

6. Omrara TpyJa Kak OCHOBHOE HAalpaBl€HUE MATEPHATbHOTO CTUMYJIHMPOBAHHS TpyJa

nepcoHaa

Tema 10. IIpodeccnonanbHoe pazBuTHE M YIIPaBJCHHE Kapbepoil mepcoHaJia - 2 yaca

Bonpocs! quis1 06cyxneHust

[IpodeccronanbHOE pa3BUTHE TEPCOHANA: MOHATUE U CYITHOCTD
Bunst 1 popmbl mpohecCHOHaIBHOTO Pa3BUTHS IEPCOHANA
Mertoas! npodeccHoHaIbHOr0 00y4eHHs epcoHaa

KoyuuHr kak MeToj npodeccuoHalIbHOTIO Pa3BUTHS paOOTHUKOB

anaBneHHe HpO(I)eCCI/IOHaJIBHBIM Pa3sBUTHEM TICpCOHAJIA

o ok~ w D PF

6.9¢dexTrBHOCTE MPOPECCHOHANBHOTO Pa3BUTHsI MEpCOHaNA
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7. Kapbepa: moHSATHE U CYITHOCTh
8. 2. Bunpl u TUIIOBBIE MOJIETH Kaphephl
9. 3.Konnenmuu ympaBieHUs: Kapbepoi mepcoHana

10. DddexTuBHOCTD yIIpaBICHUS Kapbepoil mepcoHana

Tema 11. CoBpeMeHHbIE TEXHOJIOTUH YBOJbHEHHS MEPCOHANIa — 2 yaca

Bomnpoce! 1151 00cyKka1eHust

CyIHOCTb U MOHATHE KaTETOPUI «yBOJBHEHUE)» U «BBICBOOOXKIEHNE)» IIEPCOHAA.
YBOJIBHEHHUE: TIOHATHE U BUJIBI

VYnpasieHrne MaccoBbIM BbICBOOOKICHNUEM IIEPCOHAIA.

VYipaBieHue TEKy4eCTbIO IIEpCOHAlIa

praBHeHI/Ie MaCCOBBIM BbICBO60)KI[eHI/IeM nepcoHalia

o a ~ w nh e

AyTIIEHCMEHT KaK HOBBI HHCTPYMEHT YBOJIbHEHHS IEpCOHAIA
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IIpunoxenne 1. AHHOTAITHSA
paboueil mporpaMMBbl JUCIUTIIHHBL

AHHOTAIIUSI PABOYEHA ITPOTPAMMBI I CHUATLIAHBI

JucuummuHa (Mo0yib) peanusyercs Ha (hakynbTeTe ypaBieHUs Kadeapoil OpraHu3aiuoOHHOTO
pa3BHUTHSL.

Henar aucouminHbl: chopMupoBaTh y CTYACHTOB (yHIAMEHTAIbHBIE TEOPETHUYECKUE U
HpaKTI/I‘-I€CKI/IC 3HaHHA, YMGHI/IH 1 HABBIKU B paMKax OCHOB praBJIeHI/ISI HepCOHaJIOM B COBpeMeHHBIX
YCIIOBHSIX.
3agaun:

- O3HAKOMUTH CTYJICHTOB C HCTOPUYECKHUMU U COIIMAIbHBIMU BOIIPOCAMHM YITPABJICHUS MTEPCOHAIIOM;
- U3YYUTh OCHOBHBIE KOHIIEIIINHN YIIPABIICHUSI IEPCOHATIOM C YYE€TOM ATANoB UX (OPMUPOBAHUS;
- CHCTEMATH3UPOBATh TEOPETUICCKHIE 3HAHMSI B 00JIACTH OCHOB YIIPABJICHUS ITEPCOHATIOM;
- I/I3y‘~II/IT OCHOBHBIC BJIECMCHTBI CUCTEMBI ynpaBJICHI/Iﬂ HCpCOHaJIOMI ejib, 3a1a4u, Cy6"I)eKTI)I, O6’I)€KTI)I,
METO/]1bl, QYHKLIMHU U MPUHIUIIBI YIIPABICHUS IIEPCOHATIOM;
- U3Y4YUT HOPMATUBHO-METOIMUECKOE 00ECTICUCHNE CUCTEMbI YITPABIICHUSI IEPCOHATIOM;
- U3YyYUTHh COBPEMEHHbIE TEXHOJIOTUHU YIPABJICHUS IEPCOHATIOM.

B pe3ynbrate ocBOeHHE MUCHUIUIMHBI O0YYarOIHIACS TOMKEH:

3HaTh: OCHOBBI COBpEMEHHOH (huocoduu U KOHIENINNA YIpaBIeHUs NEPCOHAIOM, CYITHOCTh U
3a/1a4¥, 3aKOHOMEPHOCTH, MPUHIUIBI U METOJbl YIPABICHUS MEPCOHAIOM; OCHOBBI Pa3pabOTKU U
peanu3aluu CTpaTeruil yrpaBjieHuUs YeJIOBEYECKUMH PECYpPCamHu.

yMeTI)Z HpI/IMeHﬁTI) TGOpeTI/I‘IeCKI/Ie IIOJIOKCHUSI B HpaKTI/IKe praBJIeHI/Iﬂ HepCOHaJIOM
OpFaHI/ISaIII/II/I; (bOpMI/IpOBaTI) 1 HUCIIOJIB30BaTh pr,[[OBOfI IIOTCHIHUAI U I/IHTCJIJIeKTyaJH)HI)If/'I KalturTall
OpraHu3aIyu.

Bnagets: cmocoOHOCTBIO  WCHONB30BaTh  HOPMAaTHUBHBIE TPAaBOBbIE AaKThl B  CBOEHU
npodeccnoHaNbHOM  AEATeTbHOCTH, aHAIM3UPOBATh COIHAIBHO-DKOHOMHYECKHE MPOOIEMBI U
MIPOIIECCHI B OpraHu3aluu, HaXOUTh OPraHU3alMOHHO-YIIPABIEHYECKHE U SKOHOMUUYECKHUE PELICHUS.



